Chapter 6: Results

Table No.3: Below is the summary of the research results across the three challenges:
Descrip | Sustainability Accounting Frauds History of Accounting &
tion Reporting (Result No. 2,3,4) Governance

(Result No.1) (Result No. 5)
Results | 10 potential Through combination of Through parallel study of
insights from Management Control Kautilya’s Arthasastra and
IKS for 10 questionnaire (Result Valmiki Ramayana and
challenges No.2), 27 financial policy | relating them to modern
faced in ESG statements (Result No.3), | Corporate Governance,
reporting and 28 financial metrics Indian contribution to
(Result No.1) (Result No.4), accounting thought is
accounting frauds can be established (Result No.5)
prevented / minimized
Overall | An integrated model called, ‘ESG Controls Chakra=’ is formulated which
Result combines all these 5 results into one model.
Adhering to ESG Controls Chakra framework would address all the three
challenges

Problem Statement No. 1: Result No.1: Sustainability Reporting: Insights from IKS:

Context Setting

The pursuit of profit steered many companies during the first and second Industrial
Revolutions in the 20th century. Investment decisions were primarily guided by financial

returns, shaping a capitalist mindset that adversely impacted social and environmental

136 Diacriticals not used for the word ‘Chakra’ to be convenient wider audience.
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qualities, leaving an irreversible mark on future generations. Various global interventions,
such as the United Nations Environment Programme (1972), the Coalition for
Environmentally Responsible Economies (CERES 1989), Sustainability Reporting
initiatives, and the Triple Bottom Line (TBL or 3BL), were launched to shift capitalist
thinking towards a purpose-based mindset. What was previously acknowledged through
CSR" (Corporate Social Responsibility), gained momentum with the TBL ( (Elkington,
John, Enter the Triple Bottomline.), received further recognition through the SDGs*® (17
Sustainable Development Goals), and is currently being pursued through ESG
(Environmental, Social and Governance) Reporting*°.

The term "Triple Bottom Line" was coined by John Elkington (Henriques & Richardson,
2004) in 1994, approximately 500 years after the apparent invention of the Double-entry
system of bookkeeping by Luca Pacioli in his "Summa de arithmetica, geometria, Proportioni
et proportionalita.” The TBL concept necessitates businesses to report on the implications
for people, the planet, and financial profit (Gray & Milne, 2004).

Nevertheless, the inner journey towards sustainability is challenging, particularly when
competitors prioritize quantitative financial metrics. Let's examine the twists and turns in the
evolution of the TBL. A few landmark milestones include:

(1) the ‘genesis’ of the word by John Elkington in 1994 (Elkington, John, 1997),

(i) acceptance of TBL by global conglomerates, including Unilever, Shell**, DHL, Coca-

137 Though the concept existed centuries before and responsible companies were adopting such measures, Howard Bowen,

an American Economist is credited with coining the term ‘Corporate Social Responsibilities’ in his publication, ‘Social
Responsibilities of the Businessman’, in 1953. Howard Bowen is recognized as the ‘Father of CSR’. In his 1991 article,
‘The Pyramid of CSR’, Dr. Archie B Carroll, a business management author, outlined the 4 areas for CSR as, Economic,
Legal, Ethical and Philanthropic responsibilities.

138 Sustainable Development Goals, or ‘global goals’ were setup in 2015, by United Nations General Assembly. They contain
17 interconnected goals which are “shared blueprint for peace and prosperity for people and the planet, now and into the
future”. They are targeted to be achieved by 2030.

139 United Nations made this word official in the “Who cares wins report of 2004.” This report leaned in heavily, encouraging
all business  stakeholders to  embrace @ ESG long-term. Click  here  for  full report.
https://www.unepfi.org/fileadmin/events/2004/stocks/who_cares wins_global compact 2004.pdf

140 Shell-Sustainability report 1998-1997 titled “Profits and Principles- does there have to be a choice? A personal view
report by John Elkington, while working with Shell Social Accountability team.
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Cola, Apple, The North Face, AT&T, Dow Chemical, British Telecom, etc.,

(iii) Launch of the first version of Global Reporting Initiative* reporting guidelines in 2000,
(iv) Wayne Norman and Chris MacDonald’s article tried getting to the bottom of TBL and
concluded that ‘the rhetoric is badly misleading, and in fact provides a smokescreen behind
which firms can avoid truly effective social and environmental reporting and performance’
(Norman & Macdonald, 2004),

(v) Response by Moses L Pava accepting that there are a few limitations to TBL, but the
critique of Norman and MacDonald is deeply flawed(Pava, 2007.), followed by their response
(Macdonald & Norman, 2007)

(vi) Joseph Desjardins’ presidential address to accomplish deep-global-focus on specific
domains of sustainability (Desjardins, 2016) and

(vii) the 2018 Harvard Business Review article, by the co-creator himself, proposing a ‘recall’
of the concept*#?, imposing the need for a new wave of TBL innovation and deployment. This
entire cycle of TBL from birth to recall, in a short span of less than 30 years, is intriguing.

Along with this the journey of ESG Reporting is also gaining mass.

141 Refer: https://www.globalreporting.org/about-gri/mission-history/ Global common language (GRI standards) for
businesses and organisations to communicate their impacts on people and the planet

142 Harvard Business Review article by John Elkington, 2018/06/25 (“25 Years Ago I Coined the Phrase ‘Triple Bottom Line.” Here’s Why
It’s Time to Rethink It ,” 2018.)
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Figure No. 21: Timeline depiction of significant events in Sustainability Reporting
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1.1 Current Challenges in Sustainability Reporting: Through the lens of Triple Bottom
Line: A literature review

‘Climate change and Sustainability reporting’ is one of the greatest challenges'* faced in
today’s global scenario. 80% of companies worldwide published sustainability reports in
2020, as against 12% in 1993, as per the KPMG survey of sustainability reporting 2020, In
another survey conducted by Sphera'#5, on 133 leaders across industries, results showed that
companies worldwide prioritise sustainability, but in many cases, ‘implementation (21%) lags
behind commitment (51%)’.

1.1.1 Getting to the bottom of Triple Bottom Line: 2004

While TBL was gaining wide acceptance across companies and industries, in 2004,
distinguished professors Wayne Norman and Chris MacDonald published a detailed paper
with 37 notes on ‘getting to the bottom of TBL’. The authors start with an acceptance of the
concept and proceed to describe the (i) lack of clarity of definition, (ii) inconsistency of
understanding, (iii) deficiency of calculation and (iv) absence of comparability. They say,
“TBL rhetoric is vague, diverse, and sometimes contradictory. This is an unhelpful addition
to the current discussion on Corporate Social Responsibility (CSR)”. Wayne & Chris
postulated five purported claims made by supporters of 3BL in the social bottom line, viz, (i)
measurement claim, (ii) aggregation claim, (iii) convergence claim, (iv) strong social-
obligation claim, and (v) transparency claim. They examine these claims collectively and

conclude that “What is Sound about 3BL is not novel’ (the corporate social responsibility

143 Refer KPMG published report, ‘Ten Key regulatory challenges of 2021. These ten challenges have been classified into

(i) Relatively steady, (ii) Increasing and (iii) High increases. Of these, ‘climate change and ESG(Environmental, Social
and  Governance)” is the overall third, but first in the ‘high increasing’ category.
https://advisory.kpmg.us/articles/2020/ten-key-challenges-2021.html.

144 This is the 11th edition of the KPMG Survey of Sustainability Reporting; the first edition was published in 1993. The
2020 survey was conducted through 5200 large and mid-cap firms around the world and 250 of fortune 500 companies.
https://home.kpmg/xx/en/home/insights/2020/11/the-time-has-come-survey-of-sustainability-reporting.html

145 https://sphera.com/report/sustainability-survey-2021/ In line with Sphera Sustainability Maturity Model, survey
conducted with the University of Esslingen, Germany
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part) and ‘“What is novel is not sound’ (absence of aggregating mechanism). They also warn
that TBL may provide a smokescreen behind which firms can avoid truly effective social and

environmental reporting and performance.

1.1.2 Moses.L.Pava’s response to ‘Getting to the bottom of the Triple Bottom Line”
Moses responded to the strong attack of Norman and MacDonald’s 2004 paper in 2007,
saying, while limitations to the 3BL accounting do exist, their critique is deeply flawed. The
following table summarizes the 2004 claims and Pava’s response.

Table No.4: Claim Vs Response on Triple Bottom Line

Claim made by supporters of 3BL | Response by Moses (2007)

as envisaged by Norman &

MacDonald (2004)

What does it mean to say that there are additional 2 bottom lines:

(i)  Measurement Claim: Major organizations like Global Reporting
Components of Social / Initiative and AccountAbility have embraced
Environmental impact can be 3BL but have not endorsed the Aggregation

measured objectively on basis of claim. Even major businesses have not endorsed

standard indicators. These can be  it. So, the first question is who has accepted or

audited and reported. endorsed this claim? The authors are trying to
(if) = Aggregation claim: logically insist on the measurement and

Net social profit or loss can be aggregation of social and environmental bottom

calculated using data from these lines, by themselves. When financial bottom line

indicators and a relatively itself is not a single number and not

uncontroversial formula can be used = aggregateable, one should not demand this of
by any firm. social and environmental reporting either. Net

income, Operating cash flow, notes to accounts,
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risk measures and multiple parameters indicate

financial performance and cannot be aggregated.

Why should firms measure, calculate and report on additional 2 bottom lines:

(iii)  Convergence claim:

(iv)

(v)

Measuring improves the bottom-line
and with better social &
environmental parameters, the
profitability improves in the long
run. So, it converges.

Strong social-obligation claim:
Firms have an obligation to improve
/ maximise their social &
environmental bottom-line.
Transparency claim:

Firm has obligations on

transparency.

3BL is a metaphor to remind us that corporate
performance is multi-dimensional. The irony is
inherent in the phrase 3BL. How can the bottom

line be more than one.

An example of a tobacco company purporting to
be good corporate citizenship is quite thought-

provoking.

There is virtually no substantive discussion
among academics on what must be disclosed,
what can be disclosed and what may not be
disclosed to corporate stakeholders.

E.g., expectation of Walmart, to disclose its list
of overseas factories. Though Walmart has
subscribed to 3BL, it does not mandate these
disclosures.

Even audited income statements have been
subject to manipulation, but they have not been

abandoned.
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Moses concludes by saying “3BL is not a panacea and it puts accountability back into
accounting. It shifts the objective from profit maximization to a more ethically defensible

theory”. Rejecting TBL is like throwing out the baby with the bathwater!

1.1.3 Rescuing the baby

Based on this, Norman and MacDonald, published an article titled, “Rescuing the Baby from
the Triple-Bottom-Line Bathwater: A Reply to Pava”. The authors are happy that Pava took
up the challenge and they continue the important debate and initially agree to Pava’s
‘thoughtful discussion’. While financial performance is also a combination of few similar
parameters, the social or environmental performance is reported by ‘hundreds of interesting
and relevant bits of data’ like women on Board, the existence of a Code of ethics, etc. While
these are individually important, literally, they do not add up to anything. A question like,
“What was your social bottom line last year, and how much has it increased/decreased from
last year?’ would not provide a response since the question itself is absurd. They conclude
that the TBL is the bathwater, rather a ‘snake oil’, which has to be removed from the baby,

which is actually CSR or referred to as sustainability or ESG reporting.

1.1.4 Is it time to jump off the Sustainability bandwagon?

Another grievance against TBL sustainability reporting is that companies are either (a) asking
sustainability to do too little — where organisations are using Sustainable Development for
Risk Management, or (b) asking sustainability to do too much — where Sustainable
Development would ensure Social Development or Environmental Ethics. Hence there is a
need for focused global attention on specific topics relating to sustainability and one should
not jump the sustainability bandwagon. (Desjardins, 2016)

1.1.5 Multiple reporting standards, with lack of consistency and clarity

The following diagram shows the landscape of sustainability reporting and the lack of

standard parameters, consistency and clarity.
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Figure No. 8: Pictorial representation of existing ESG Reporting landscape
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Climate, Water, Forest

2000: IFRS Foundation: Nonprofit Value Reporting
Foundation

2021: Global Nonprofit: SASB
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2011: Nonprofit: financial
impacts of sustainability
5 areas, 26 key issues, sector-
based approach, clear KPIs
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Integrated
Reporting

2010: International Integrated Reporting Council
(1IRC): Global coalition of companies,
investors, regulators, standard setters, the
accounting profession, and NGOs. to create
a globally accepted framework for
organizations to communicate about value
creation over time.

Table No. 5: Below shows the advantages and disadvantages of each of the standard:

Reporting Advantages

Standard

Disadvantages

Global Reporting | - Comprehensive and globally
Initiative (GRI) recognized

- Applicable to all organizations
regardless of size, sector, or location

- Encourages stakeholder engagement

- Can be complex and time-
consuming
- May require significant resources

for comprehensive reporting

Sustainability - Industry-specific standards
Accounting - Focuses on financially material
Standards Board | issues

(SASB) - Useful for investor communication

- Limited to financial materiality
- May not cover all sustainability

aspects important to stakeholders
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Task Force on

- Focuses on climate-related risks and

- Primarily focused on climate

Climate-related opportunities change
Financial - Encourages forward-looking - Implementation can be
Disclosures information challenging due to the need for
(TCFD) - Supported by investors and scenario analysis
financial institutions
Carbon - Widely used for environmental - Mainly focused on environmental
Disclosure reporting issues
Project (CDP) - Provides a platform for - Responding to CDP can be
benchmarking and comparison resource-intensive
- Emphasizes transparency and
accountability
International - Promotes integrated thinking and - Not as widely adopted as other
Integrated reporting standards
Reporting - Encourages a holistic view of the - May require a shift in
Council (IIRC) organization's performance organizational mindset and

- Useful for communicating value

creation

reporting processes

European Union
Non-Financial
Reporting

Directive (NFRD)

- Legally binding in the EU

- Requires disclosure of social and
environmental information

- Aims to enhance transparency and

comparability

- Applies only to large companies
and certain entities
- Reporting requirements may vary

between EU member states

105




Sustainable goals - Lack of specific reporting
Development - Encourages reporting on social and | guidelines or metrics
Goals (SDGs) environmental impact

- Provides a common language for

sustainability

United Nations - Aligns with global sustainability - Not a reporting standard per se

1.2 Sustainability reporting challenges and need for insights from

Indian knowledge systems.

While the challenges and discussions are happening, as mentioned herewith, we don’t see the
Eastern narrative on people, planet, and profit in this sequence. Being one of the longest
‘sustained’ civilisations (Fairservis, 1983), the documentation, experimentation and
knowledge dissemination of the Indic descriptions would be an invaluable addition to the
world of sustainability reporting. Indic Knowledge System (IKS) contains factually
documented examples of large community realms which have incorporated the principles of
people, profit and planet and have been sustainable for multiple millennia (Deodhar 2018).
Eastern philosophy includes various philosophies that originated in East and South Asia,
including the Chinese, Japanese, Korean, Vietnamese, and Indian philosophies. Amongst
these, India and China were the leading economies (in terms of GDP and GDP per capita) in
the world from start of Common Era to around 17th century CE. (Maddison 2001). The Indian
economy was primarily propelled by the Indic or Indian Knowledge System*¢ (IKS). IKS
refers to an overarching phrase that covers the documented literary knowledge, archeological

aspects, undocumented cultural, social, community traditions and practices, from pre-historic

146 Amongst many Eastern philosophies and principles, Indian Knowledge Systems (IKS) has been taken here for research
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times, in varied languages and regions. (B Mahadevan et all, 2021). A few wisdom sources
which cultivate IKS are:

¢ In the documented repository, there are 14 structured knowledge sources'#’

e Practical knowledge of basic and applied science, engineering, technology, finance,
economics, architecture, alchemy, aesthetics, health, wellness, etc. seen through the
large empires, temples, constructions, townships, pillars, etc.

e Knowledge from Buddhist, Jain, and other traditions.

e Regional literature in all major Indian languages

e Rich oral traditions, customs, and practices of art forms, culinary, folklore, life

sciences, health, well-being, etc.

Noteworthy IKS texts which contain content about ‘Sustainability’ include (i) Valmiki
Ramayana , containing one of the oldest documentations on Kingdom of Rama (Keith 1915),
(if) Kautilya’s Arthasastra, a 4th Century BCE treatise on practical economics & public
finance (Choudhury 1982), (iii) Manusmrti, the constitutional and law guide (Sivakumar,
n.d.; 2009) and (iv) Paficatantra, the value fable on statecraft, issues of diplomacy, war, peace,
intelligence, security, law and political economy(Pradeep Kumar Gautam 2014), (Rajan
2000).

As we embark on the journey of review of IKS for potential insights on existing challenges
in Sustainability reporting, it would be prudent to understand the geographical, social and
commercial context of the post-Vedic period from which texts are being studied.

1.3.1 Understanding the Geographical Context: Introduction to Kosala & Ayodhya:

In the Ramayana, the capital city of Ayodhya is described as follows:

“lkshvdku's sons from days of old, were ever brave and mighty-souled.

147 14 knowledge sources include the 4 vedas (and their upavedas), the six vedangas, Puranas (including Itihasas), Dharma-
Sastras, Nyaya and Mimamsa. For details, refer page no. 10
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The land their arms had made their own, was bounded by the sea alone.

Twelve measured leagues from end to end,

And three in width from side to side, with square and palace beautified.

Her gates at even distance stand; her ample roads are wisely planned,

And merchants with their precious things

With banners o'er her roofs that play, And weapons that a hundred slay,

All warlike engines framed by man, And every class of artisan.

A city rich beyond compare, with bards and minstrels gathered there ” (Griffith Ralph T H,

1870).

In Chapter 5 of Balakanda, Lava and Kusa start telling the Ramayana with the description of

Kosala. “A great kingdom named Kosala, a joyous and vast one, well flourishing with an

abundance of wealth and food (grains), is snugly situated on the riverbanks of Sarayu.4

1. The first parameter in describing a prosperous kingdom/ organisation is “happiness and
joy” (muditah)

2. The second aspect is the vastness (sphitah) of the land area. The Iksvaku kings ruled the
land with oceans as its boundaries. The measurement of Ayodhya is given in the following
verse: “That glorious city of Ayodhya was with well-devised highways/ thoroughfares
and measured twelve yojana-s lengthwise and three yojana-s breadth wise!*°.” With one
yojana measuring 8 to 10 miles, the total area of Ayodhya was around 120 miles (190kms)
* 30 miles (48kms) = 3600 Sq miles or 9120sgkms, which makes it one of the top 5 cities
in the world, even in today’s standards.

3. The ensuing two parameters are wealth and food. Kosala was abundant in both and hence

called ‘prosperous.’

148 HAT A g whar sFuet 7 | R SRYdER waeeaT=Ee )| 15,5
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4. The other aspect is the location. A place on a river's bank would have more opportunities
for agriculture, trade, commerce, cultural growth, etc. Kosala was located on the banks of
River Sarayu.

5. In Ayodhya, “there was not even a single householder who did not have adequate wealth
or who had not achieved Dharma, Artha and Kama or who did not possess the wealth of

foodgrains, cattle and horses.*”

1.3.2 Understanding the Societal Goals & Social Context:

Human well-being and satisfaction, as highlighted in the World Happiness Report, is a
multidimensional construct. In the social framework, three major domains of human activities
and pursuits that prove beneficial to individuals are Dharma, Artha, and Kama (Olivelle
Patrick, 2019). These are referred to as ‘Trivarga' and are also interpreted as 'societal goals'
or the 'purpose of life." They are also known as the four purusarthas, which include the pursuit
of liberation. These goals were also pursued as individual life objectives.

1.3.3 Understanding the Commercial context:

It is essential to understand the financial and commercial context which was prevalent in the

Vedic and Post Vedic age, to appreciate the canons of sustainability. In the Ramayana, we

find reference to seven components of Governance which give a glimpse of the holistic

thinking. A few illustrations are as follows:

i. Sage Visvamitra asks King Dasaratha about the welfare of the city (Durga), treasury
(Kosa), citizens (Janapada), friends (Mitra), and family when he comes to request Rama’s

help for Yajfaraksanam?®*

150 Fregafaad: AR [H| et I afgrafsTaraema=Ee || 1.6.711
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. When King Visvamitra meets Sage Vasistha in his asrama, he enquires about various

aspects of Saptanga'®?

When Rama leaves Guha and goes to the forest, he tells him, “You must be vigilant about
your army, treasury, forts and provinces. A kingdom, it is (rightly) said, is protected with
great difficulty.:%”

After the killing of Khara & Diisana by Rama, when Siirpanakha comes to Ravana and
he is unaware of their killings, Stirpanakha says,* The best among the victorious kings,
who are not masters of their espionage (cara), judicial system (nyaya) and their treasury
(Kosa) is equal to the laity (uneducated). *>+”

In Kiskindha-kanda, when Hanuman comes to remind Sugriva of his duties towards Rama
he says,“He to whom the treasury, workforce-army, friends (allies) and his own self all

these are equally dear, enjoys a large kingdom.*%”

The eight key aspects which should be managed, to ensure financial sustainability are (i) the

entrepreneurial owner, (ii) the key personnel and managerial workforce, (iii) the customers

and the efforts to nourish them (iv) the infrastructure, know-how, internal security (v) finance

and treasury (vi) the team which is main workforce, and (vii) allies including the partners,

associates, consultants, collaborators, service providers, etc. and (viii) the enemy probably

representing the competitors. (Pillai, Radhakrishnan et all., 2014, p. xxvi).
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Figure No. 22: Seven aspects of Governance as per IKS

Key
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/internal
security

Saptangah or Sapta-prakrtayah. Saptanga refers to the seven limbs or components of the state,
as described in the Arthasastra. The etymology for the word prakrtayah is ‘prakrstam
parasparam upakurvanti iti’, i.e., these seven have a strong mutually symbiotic relationship.
According to the Arthasastra, a well-governed state should have a solid and efficient system
in these seven limbs. The king's responsibility is to ensure that each component functions
appropriately and that the state can maintain its security, prosperity, and stability. However,
the components of Saptanga were in common lingo across various types of people during the
times of Ramayana.

i.  Svami (the king or the leader): The king is the head of the country or organisation and

is the ultimate decision-maker.

156 " IqRATASIG TR IRTGUSHATOT WFad: 1l &19109 NI”
111



Vi.

Vii.

Amatya (minister/s or the counsellor/s or Board of Advisor/s): The ministers are the
king's companions who comprehend all aspects and help the leader make critical decisions
and implement policies.

Janapada (territory or population or the stakeholders to be served): The territory
refers to the geographical boundaries of the state and its natural resources. Janapada also
refers to citizen groups and all the stakeholders managed and protected by the leader.
Durga (fort and infrastructure): The ‘fort’ represents the infrastructure and security
system of the state and its ability to defend itself against external threats.

Kosa (finance and treasury): The treasury is the state’s revenue source and is used to
finance various government activities.

Danda (Army, Law, Justice, Process and Controls): Danda has multiple connotations.
It represents the legal system and the army which protects the state’s law and order. It
means the entire workforce which functions for the organisation’s vision and mission,
including the employees, paid experts, etc.

Mitra (ally or friend): The partner represents the state's relationships with other states
and its ability to form alliances and conduct diplomacy. The corollary of this would also
be to know the non-friends or the enemies (Amitra/ Satru). There is also another
constinuent called enemy, which is mentioned alongside the ally. (L N Rangarajan, 1987

p. 119).

Between 2300 BCE and 1700 BCE, Saraswathi-Sindhu civilization was blooming, which has
been evidenced with large number of seals, clay tablets excavated in the archeological region.
(Deodhar, Satish Y, 2019). One of the earliest known brands and trademarks were fond in the
seals of merchants who would ship goods to Mesopotamian sites through the Persian Gulf
(Moore and Reid, 2008). Precious stones, ivory, garments, armour, spices, peacocks were

imported from India (Das, 1980, p. 33).
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Each component of this framework was implemented deeply and successfully in the
Ramayana age and the same has been documented as established knowledge in the
Arthasastra by Kautilya. The financial stewardship and commercial mindset were also evident
from the trade practices, constructions, professions, art forms, materials, etc.

1.4: Summary of Sustainability reporting challenges and potential IKS insights:

10 important challenges faced in TBL and Sustainability reporting (Norman & Macdonald,
2004), along with 10 potential insights from IKS are listed in the below table.

Table No. 6: Top 10 challenges in ESG reporting and potential insights from IKS

Existing issues in Potential Insights from IKS

Sustainability reporting

1 | Lack of ‘Globally List of universally applicable sustainability parameters
agreeable list’ of as per IKS:
sustainability parameters | i. Environmental: 5 elements of nature (paiicabhiita)

ii. Social: 4 societal goals (purusartha)

iii. Governance: 7 elements of sovereignty (saptanga)

2 | Non-existence of Clear definitions with epistemological references
globally agreeable paiicabhiita - Definitions from Veda, Upanishad,
definitions for identified | Mahabharata, Charaka Samhita, Tarkasastra
sustainability parameters | purusartha - Definitions from Veda, Ramayana,
ArthaSastra, KamaSastra, Upanishad

saptanga - Ramayana & Arthasastra
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Lack of prioritisation /
mandatory status to

sustainability

i. pancabhtta - Divine status to 5 elements, Mother
status to Earth, Medicinal value to water, Non-
polluting instructions to water bodies and sky, father
status to air, preserving natural balance - through
IKS scriptures - gives topmost priority

ii. purusartha — These are aligned with every
individual's mandatory life goals. Once every
individual achieves these, overall society achieves
the goals.

Iii. saptanga — Managing each component would lead to
overall best Governance as per Ramayana and

Artha$astra

Looking at Sustainability
as a separate 'CSR'
activity and not
integrating into everyday
lifestyle

(Aggregation vs

Integration)

Specific practices have been integrated into every
individual's everyday schedule, bringing back focus on
sustainability parameters and helping implement the
principles laid.

Example - karagre vasate laksmth, samudravasane

gange ca yamune, annapiirne, pratyaham pratyavekseta

Definition of the word
“profit” is surplus
derived from activities
which may not be planet/

people conscious.

As per IKS, Profit cannot be made by negatively
impacting the planet or people.

Also, Profit is not just a monetary parameter.

Profit = fx((i) Income — Expenses + (ii) Core Values of

Dharma (cannot negatively affect People or Planet) +
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(for Convergence and (iii) Sincere and Quick efforts + (iv) Strong capital
social obligation) base (no profit if capital is destroyed) + (v) Lack of
greed)

So a profit gained by unfair means is not Profit.

So 'Artha’ can never be achieved without following
principles of Dharma. Same for 'Kama' (prescribed
desires)

This removes difficulty of convergence between 3
categories

It also removes the social obligation issue - If profit has
to be achieved, it has to be within the boundaries of the

planet and people's consciousness.

Lack of standard Karma is divided into

indicators & i) Prescribed activities = Vidhi/ Vihita Karma=what is
methodology for to be done

objective measurement. | ii) Prohibited activities = Nishedha/ Avihita Karma =
Lack of uniform what is not be done

measuring formula which | The effect of Karma is divided into

can help calculate a net 1) Punya = Virtues. Merits

social or net environment | ii) Papa = Sin

profit or loss within these two, there are slabs and weights for
different types of virtues and sins. E.g. Mahapapas,
Upapatakas, etc.

Based on this a standard measurement mechanism can
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be adapted.
Specific principles and metrics

28 Financial Metrics from Ramayana

7 | Lack of technique to Golden Rule in IKS: No set-offs allowed between
prevent wrong-doers prescribed activities and prohibited activities

from taking shelter/
protection with

'samaritan’ face

8 | Lack of implementation | IKS is practised across all levels of sovereignty. E.g.

at all levels of Ayodhya stakeholders
organisation IKS is practised across various stages of life (Ashrama
Dharma)

9 | ‘Built-to-exit’ mindset of | As per IKS, Scriptures, Monuments, and Fame were all
current entrepreneurs Built to ‘exist’.
leading to non- Build to Exit strategy not applied for 'purpose’ based

sustainability mind-set prescribed activities.

10 | Window dressing of Mandatory Trikarana Suddhi concept.
sustainability reports Trikarana Suddhi also called ‘Sauca’ refers to Unison
Lack of Transparency in | of Thoughts, Actions and Words, this ensures

Reporting Transparency & Accuracy in Reporting

A suggestive model has been provided for further feedback, discussions, research and future
implementation. The following section gives full details of these 10 potential solutions

derived from IKS.
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1.5.1 List of Universally agree-able sustainability parameters identification and
enlisting of every component of ‘sustainability’ in IKS texts and practices:

In 1987, the United Nations (UN) Brundtland Commission defined sustainability as “meeting
the needs of the present without compromising the ability of future generations to meet their
own needs.” The 17 Sustainable Development Goals (SDGs), adopted by UN in 2015, present
an integrated roadmap for sustainable development in social, environmental, and economic
spheres. The first step in the sustainability journey would be to identify and list out all the
relevant components in a systematic way, so that an awareness can be created, they can be
prioritised and then protected. Vedic literature, Vedic society, and its entire eco-system have
identified and recognised the constituents of environmental, financial, and social progress and
the methodology of achieving objective, ‘long-term-sustainability’ through the systematic
nourishment of these constituents. Main components include:

Q) From an Environmental perspective: the five elements of nature’ viz. earth, water,
fire, wind, and space/ether. These are the fundamental, universal components of nature from
which most animate and inanimate beings of the world have originated and would merge.
While each one is recognised as a separate component, they have a cascading effect of
origints® and are to be respected and protected as one unit. Protecting these five elements, as

per the tenets laid down in IKS, would help ensure environmental sustainability.

157 Spurcel: FHNN o ‘EFI%T“ET% ‘{&I’qﬁ ATGRTRTRT ST SAIY “imani ca paficamahabhitani prthivi vayurakasa apo
jyotirnsi” lists out— “These are the 5 main elements — Earth, Wind, Ether, Water and Fire — Rig Veda Aranyaka 3.2.6.1,
Aitareyopanisad 3.5. Source 2: Tﬁiﬁ' m ER I ESY EECE TI%T‘*KIT% “E‘F-!T O FWaTEEr || ad:
e a3 arf iRy O O | HRTET Ay SRR AT 1| ST 93T Sy Iaed | SRy S
aq Gﬂiﬁ's_-j 934 || Mahabharata, Shanti Parva 12.187.4,5,7 Source 3: 1~'I%T“1F|Tﬁ o FrRRERT: forfaem =
TIET ®Y T OTAT T dgoM: (Charaka Samhita (Sharirasthanam Adhyaya 1 Sutra 27-28). 4 I=H
T HifasA=Yd (Charaka Samhita Sutrasthanam 26.10) - For the purpose of this Ayurveda science, all substances
are products of the five proto-elements

158 TRATET UARATITE ST T | STTHTIGTY: |ATERET: | STIRT: | 7T YTl tasmadva etasmadatmana akasah
sambhatah | akasadvayuh |vayoragnih | agnerapah | adbhyah prthivi | This is the Self, and from the Self ether
was born; and from the ether, air; and from the air, fire; and from the fire, the waters; and from the waters, earth.
(Taittiriyopanisad 2.1
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(i) From Social perspective —The Four-fold societal goals's® as per IKS, are Dharma,
Artha, Kama and Moksha. These can be roughly translated*® as Dharma = performing duties
prescribed per Sanatana Dharma principles, Artha = wealth which achieves everyone’s
welfare, Kama = prescribed desires, Moksha = Self-realization leading to liberation. A society
which pursues these four goals becomes complete and orderly. These are also called as
Purusartha®'., Dharma is the foundation for the existence of the entire Universe'®?, as
proclaimed by the Vedas. A human being can achieve his prescribed desires (Kama) through
Artha, sustained in the Dharmic way.

(i) From Governance perspective: The seven elements of sovereignty or governance
viz. Sapta-prakrtayah's®, also called Saptanga, refers to the seven limbs of the state, as
described in the Arthasastra. They are (i) King or Leader (Svami), (ii) Ministers or counsellors
(Amatya), (ii1) Country & citizens (Janapada), (iv) fort & infrastructure (Durga), (v) treasury
(Kosa), (vi) Law & order (Danda) and (vii) Ally (Mitra) which includes knowing the enemy
(Satru). The etymology for the word prakrtayah signifies a mutually strong symbiotic

relationship between each of the seven components. (‘prakrstam parasparam upakurvanti iti’)

159 e eRTAHTGTEAT: TEuTYT 3qTgedT: | Iqeatis awar aen fh ffd gum 11 (visnu Purana 1.18.21)

9T SIRAT gEE Weidt wiaads: | oo fezrafima ggwifey @M 0 g0 1l (Bhagavata Pura. 4.8.60).
W’TWW T gé‘g; (Shabdakalpadruma) | STATIETHHTETE W 3qlgdl: (Agni Purana)

a1 e g fasee Ui a9 a2 g TR T At valmiki Ramayana 4.64.12

AT AAWGETSE TTHIATI: SIS Tad: & & THOTEr qfa=afd| VR 5.13.20
Pravares o Feer sgafomT| axifg) e RIfEReT T Tl R9.90 |1 (Brahma. Pura. 221.10)

160 A few Sanskrit words are non-translatable. Any attempted translation would capture one or few perspectives of the word
and not provide the full, deep meaning as intended by the original word. An attempted/confined meaning is provided here
only to explain the concept.

161https://dharmawiki.org/index.php/Purushartha(%E0%A4%AA%E0%A5%81%E0%A4%B0%E0%A5%81%E0%AL%
B7%E0%A4%BEY%E0%A4%B0%E0%A5%8D%EC%AL%AS:)

1623,6.31.1 of the Yajur Veda Aranyaka (Mahanarayanopanishad) states the famous Sanskrit maxim “Dharmo vishwasya
jagataha pratishta” roughly translated as “Dharmic principles are the foundation on which entire Universe is established,
ensuring maintenance of social order”

163 Wﬁa@ﬁﬂﬁmﬂgﬁ?ﬁ' THda: |l &19109 |l " Kautilya’s Arthasastra
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https://dharmawiki.org/index.php/Purushartha_(%E0%A4%AA%E0%A5%81%E0%A4%B0%E0%A5%81%E0%A4%B7%E0%A4%BE%E0%A4%B0%E0%A5%8D%E0%A4%A5:)

Table No. 7: Listing of significant components in ESG Reporting as per IKS

SINo. = Perspective Elements enlisted References
1 Environmental = Five Elements of Nature: (In the order Rg Veda Aranyaka,
(Planet) of gross to subtle) — paiicabhiita: Aitareya Upanisad,

i. earth, ii. water, iii fire, ivwind, and | Mahabharata Santi Parva,

v. ether Caraka Samhita
2 Social Four Societal Goals -purusartha Visnu Purana, Bhagavata
(People) i.  Dharma = performing Purana, Agni Purana,
prescribed Valmiki Ramayana,
ii.  Artha = wealth which achieves Caraka Samhita

everyone’s welfare,
iii.  Kama = prescribed desires,
iv.  Moksa = Self-realization leading

to real happiness/ liberation

3 Governance Seven components of Governance - Kautilya’s
including saptanga Arthasastra & Valmiki
Profit (1) King or Leader (Svami), Ramayana
dimension (ii) Ministers or counsellors (Amatya),

(iii) Country & citizens (Janapada),
(iv) fort & infrastructure (Durga),

(v) treasury (Kos$a),

(vi) Law & order/ Controls & Process

(Danda) and

184https://dharmawiki.org/index.php/Panchamahabhutas (% E0%A4%AAY%E0%A4%IEY%E0%A5%8D%E0%A4%IAY%E
0%A4%AE%E0%A4%BI%E0%A4%BEY%E0%A4%ADY%E0%A5%82%E0%A4%A4%E0%A4%BE%E0%A4%A8%
E0%A4%BF)
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https://dharmawiki.org/index.php/Panchamahabhutas_(%E0%A4%AA%E0%A4%9E%E0%A5%8D%E0%A4%9A%E0%A4%AE%E0%A4%B9%E0%A4%BE%E0%A4%AD%E0%A5%82%E0%A4%A4%E0%A4%BE%E0%A4%A8%E0%A4%BF)
https://dharmawiki.org/index.php/Panchamahabhutas_(%E0%A4%AA%E0%A4%9E%E0%A5%8D%E0%A4%9A%E0%A4%AE%E0%A4%B9%E0%A4%BE%E0%A4%AD%E0%A5%82%E0%A4%A4%E0%A4%BE%E0%A4%A8%E0%A4%BF)
https://dharmawiki.org/index.php/Panchamahabhutas_(%E0%A4%AA%E0%A4%9E%E0%A5%8D%E0%A4%9A%E0%A4%AE%E0%A4%B9%E0%A4%BE%E0%A4%AD%E0%A5%82%E0%A4%A4%E0%A4%BE%E0%A4%A8%E0%A4%BF)

(vii) Ally (Mitra) which includes

knowing the enemy (Satru).
Based on this, the core of ‘IKS-sustainability-model’ can be framed. Each perspective
involves the cumulative principles of the previous perspective.

Figure No. 23: Inner core of the proposed IKS sustainability model.

Svami
Leader

Personnel

Collaborators &
Competitors

Janapada
Stakeholders
. & Markets

Controls &
Processes

Kosa
Finances

This entire wisdom is contained in IKS texts which are listed in the literature reviews.

Adding these aspects, the revised model with the outer layer would look like this:

120



Figure No. 24: Proposed IKS sustainability model with outer layer.

Svami
Leader
Mitra/ 'Amitya
Satru Key
Collaborators & Personnel
Competitors

Danda Janapada
Controls & Stakeholders
Processes 4
Kosa
Finances

IKS
repository-
on Finance,

Accounting &
Governance

Thus, the first two challenges are met by

Layer 0 — Represents Indian Knowledge
System: Body of Knowledge, Systems,
Practices and Traditions

1 — Environmental (Planet) Layer: Five
Elements: paficabhiita

2 — Social (People) Layer: The Four Societal
Objects of Pursuit: purusartha

3 — Governance (Profit) Layer: Seven
Elements of Governance: saptanga

4 — Sustainability

(@) Having well-determined and universally agreeable components for each aspect of

Sustainability namely, Environment, Social and Governance.

(b) Having the sub-components listed, defined, and agreed upon within each main component.

1.5.2 ‘Non-negotiable’, ‘mandatory protection’ status accorded to Sustainability

components in IKS literature.

Once the components are identified, understanding the priority given to them is the second

principle. llustratively, a few portions from (A) Vedas, (B) Ramayana and (C) Manusmrti,

related to the aspects of planet, people and profit have been enumerated herewith, to

highlight that the ‘most important’, ‘mandatory protection’ status has been provided for

these components.

A) Vedic significance on Planet, people, and profit (Before 3500BCE)

(1) Environmental Parameters and their importance: Various hymns confer (a) divine
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status to five elements®®s, (b) mother status to Earth*¢, (c) medicinal value to water'®’, (d)
non-pollution-instructions of water bodies or the sky'¢, (e) father status to air'¢® and (f)
preservation of natural balance of elements. The 10,000-year-old cave paintings at
Bhimbetka in central parts of India are probably the oldest visual imagery of humans,
animals and birds living in harmony.(Das, n.d.) The seals of Indus Valley Civilization
depict images of Rhino, bull, elephant, etc. (Fairservis 1983)

(i1) Social: Through (a) explanation of the golden question on the purpose of life in
Upanishads, (b) technique for measuring happiness quotient*”, (c) elucidating the five
layers of human existencer and beyond, (d) life after death concepts, (e) fulfilment of all
human aspirations through various propitiations, etc. the prominence given to people
aspects are seen.

(i) Governance (Profit): The concept of daksina, currency through niska / hiranyapinda,
barter system, detailing of various professions and how each profession is valuable to the

growth of society, community-living, importance of profitable activities, respecting other's

165 Jrqt & Fat e9dl Yajur Veda Samhita:1.2.6.8.3, 1.5.7.9.3, Yajur Veda Bramhana 2.3.2.4.3,2.3.3.4.5,2.3.7.3.4. In
water all Gods reside or Water is the form of all Gods.

166 v AT givET ATar SI_T 9 FAT STAT: | AT SaT AT SRS WAt ;-3 @9 13 11 The first
Sukta of the twelfth Kanda of Atharvaveda is Prithvi Sukta which has a total of 63 mantras. This Sukta is also called
Prithvi Sukta, Bhumi Sukta and Matri Sukta. In this Sukta, the sage's thoughts about all the moving and non-moving
objects of the earth have been expressed. Prithvi Sukta contains unique knowledge regarding nature and environment.
The scientificity expressed in these mantras about the earth's environment, living world and relationships between
variables and constants seems more relevant today than at the time of their creation.
https://ptvaishnavi.blogspot.com/2021/11/Prithvi-sukta.html

167 Wl'qﬁ‘ﬁl'?ﬂﬂ‘lWa‘ﬁmlWﬁﬁlmlYaiurVedaAranyakaSlZ65

& AT od: | AR | TRy Egavga | 7 R | T Redssmae | ar wershe o
m@wﬁzml#gwmﬁ%%vwmﬁrﬁr@almﬁwﬁmlwmnﬂwml
NTHFATAGHRFHAIGHIN WafT | TG e | T TaufAfFdgd | ¥ 3 A999=de | Yajur Veda Aranyaka
3.1.26.7

6 U TR | FUT YA T | @Ha gel et aflesniy | Bahiesn®y | qASAesniy | aHad | agmRAad
| sqa'g o | 3’{?@ F<HIA | Yajur Veda Aranyaka 3.5.1.1

170 TS ST HIATAT AT | AT FATSATY JATSgrad: | SR genl afes: | awad grer Jat e oo &g
| | T 1’I'ITl"Sll‘ 3A—<: | Yajur Veda Aranyaka/ Taittireyopanishat 3.5.14.8

U1 e | gl e | iy e safd | T woettars | s WoTe: oid A 9t | F
FHETT | Tt 9T gAY S | 39 STait sty | gea=afE | afgfsemas | agatd | @ aaisaaa

| & quaT |
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wealth, etc., confirm the value given to economic sustainability in the Vedas.

B) Ramayana references to TBL parameters (Before 3500BCE)

(i) Profit/ Governance: In the first chapter of section two (Ayodhyakanda) of Ramayana,
while describing the qualities of Rama, who was being discussed to be the next successor of
the entire empire, the following attributes are enumerated: Rama knew the right means of
raising revenue and expending money in the prescribed manner. (2.1.26) He obtained
proficiency in scriptures and interconnected branches of learning. Only after having
grasped the (philosophy of) artha (statecraft) and dharma (righteousness), he sought
pleasure. 2.1.27. Rama was given a title by the subjects and ministers as ‘Vijnaatartha-
vibhaaga-vit’ i.e., one who knew the most appropriate way of spending wealth. 2.1.28. Later,
when Bharatha meets his elder brother Rama in the Citrakata forest, Rama asks him, I hope
your income is abundant and greater than your expenditure. | hope your treasure does not
reach undeserving people. 2.100.54

(if) People: Chapter 7 of Balakanda lists out the qualities of ministers, advisors, and
councilors. Employee Value Proposition was one of the highest priorities in Rama’s kingdom.
Rama asks Bharata, 'l hope you are regularly giving your army, the daily provisions and
the suitable salary to them, without any delay."” (2.100.32). The fact that a verse has been
repeated by Sage Valmiki, shows how much Rama was focused on protecting his way of life,
his people and every living being in his kingdom. That R@ama who annihilates enemies, is a
protector of his own mode of life, a protector of his own people, a protector of every living
being and a protector of righteousness. (5.31.7 & 5.35.10). In the Citrakata conversation
between Rama and his brother Laksmana, Rama emphasizes the importance towards his
brothers and people, over the kingdom. Laksmana was momentarily illusioned that Bharata
maybe coming to harm them. Rama clarifies: O Laksmana, on the oath of righteousness, |

wish wealth and pleasure as well as this kingdom for the sake of you all. (2.97.5). There are
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multiple references of how Dasaratha, Rama, Sugriva, Vibhisana, Guha and other kings took
absolute care of their people.

(iii) Planet: The entire genesis of Ramayana has been attributed to an incident where a hunter
kills the male heron, and the female is afflicted by pain. Nature, forest, rivers, ocean, flora,
fauna, etc. have been a vital aspect of Ramayana both in their direct sense and through
metaphoric connotations. (Rangarajan 2009). The training period of Rama & Laksmana with
sage Vishwamitra, the punishment of Tataka who destroyed the ecological balance, the 14
years exile in forest, Hanuman’s search for Safijivani herb, Sita’s joyful maternity at sage
Valmiki’s Asrama, the creation of this Ramayana in the asrama, and many key incidents
provide multiple examples of the ‘Planet’ importance. In Ayodhyakanda, sage Bharadvaja
shows the direction to Citrakata mountain and tells Rama, as long as a man observes the
peaks of Citrakita mountain, he will perform virtuous deeds and will never set his mind on
a sin (2.54.30). In his research work, ‘City, forest, and cosmos: ecological perspectives from
the Sanskrit epics’, Lutgendorf, Philip describes the four types of forests viz. shanta (calm),
madhura (sweet), raudra (anger), and bhibhtsa (fearful), which reflect the four sentiments
which dominate the entire forest environment. In the 94" chapter of Ayodhyakanda, when
Rama is enjoying the nature at Citrakiita mountain, he tells Sita, O gentle one, when I behold
this lovely mountain, neither the expulsion from the kingdom nor being away from friends
pains my mind. (2.94.3). Mr. Maragathalingam’s article titled Plant diversity in the Valmiki
Ramayana lists over 180 names of plants mentioned by sage Valmiki. Thus, we can see the
utmost importance of social well-being, economic performance, and environmental
protection implemented and documented in Valmiki’s Ramayana.

C) Importance to TBL parameters in Manusmrti (3000BCE to 500CE)

(i) Planet: In 2.177, while describing the rules for an initiated student, “Let him abstain from

any injury to any living creatures, including abstinence from meat.” Of the nine types of
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sins described by Manu, killing of animals or insects, injuring plants, and trees, is listed in
specific categories in the 11 chapter and punishments are listed for such acts.

(i) People: The entire Manusmrti is a people’s manual which clarifies the various aspects of
life, the importance of women, the duties of householder, the division of skills, the stages of
life and other important portions. A sample legal quote which establishes societal order and
is also mentioned in Ramayana translates as — “The thief becomes absolved from the theft
either through punishment or through acquittal. By not punishing the thief, the ruler
imbibes the guilt of the thief. (8.316). People who, having committed crimes, have been
punished by rulers, become freed from guilt, and go to svarga just like well-behaved good
people. (8.318)

(i) Profit: The best example often quoted, in 5.106, “Amongst all modes of purification,
purity in wealth matters is declared to be best, for he is pure who handles wealth in the
clean hands, not he who purifies himself with Earth and water.” Chapter 7 entirely deals
with duties of Rules and ministers, including taxation aspects. Chapter 8 deals with law and
justice. It contains laws for the proper conduct of justice and includes ways and means of
settling disputes and handling cases of debts, breach of contract, fraudulent sale, sale without
right, partnership, duels, theft, prostitution, boundary disputes and all such matters as are to
be decided by a court of law. Chapter 9 contains portions dealing with property rights,
partitions etc.

Similar references are found in many Indic Knowledge repositories and practices which show
the mandatory conservation of social, economic, and environmental components.

Note: Calling out specifically these aspects in primary texts and making them mandatory in
multiple places demonstrates the social obligation and transparency claim mentioned by

Norman and MacDonald.
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1.5.3 Integration into everyday living, rather than aggregation:

After listing the components and making them mandatory, Indic system interweaves these
components into daily lifestyle. A few examples include:

4.3.1 As soon as one wakes up every day, there is a practice, to rub our hands, see them and
chant the verse, which means, “On the tip of your palm dwells Goddess Laksmi; in the
middle of your palm is Goddess Sarasvatz; on the base of your palm is Goddess Parvatz. In
this manner, look at your palm in the morning2”. These three Goddess represent the 3
parameters of Profit (Lakshmi), Planet (Saraswati) and People (Gauri). With this everyday
prioritisation, first thing in the morning, TBL gets ingrained into our DNA, rather than as a
reporting or window-dressing requirement in our annual report.

4.3.2 After chanting the above verse, before stepping on to Mother Earth, there is a verse
which requests for permission to step on Her, who has the oceans as her drapes and mountains
as her bosoms’. This reverence integrates the concept of respect towards planet and its
people.

4.3.3 During brushing the teeth'™ and during bathing'’ there are chants which constantly
remind us of the significance of water, the medicinal plants and how it must be protected for
future generations.

4.3.4 Before having the first morsel of food, an expression of gratitude is shown to all those
who contribute to bringing that food to our table. Again, here we see the TBL parameters
being thanked.

4.3.5 As we retire to sleep every day, Indian wisdom mandates us to reflect on our activities

for the day and check, if we have acted like beasts or like good citizens.

2 RO IS BT FRAA TRAAT | TR RaAqT LA TS FREI |
173 gggEd oY TdasaTi e | i Taegyd et e w11
4 STgEE qR T WS WA T | F% WS T @i T & A g e |
S 3 T A AT AR WA | wasr T Rrent stostEe afufy g9 )
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Thus, in every activity of day-to-day living there are conscious, gentle, inter-woven reminders
to re-ignite and keep the spirit of sustainable development totally integrated. Sustainability
was not a forced activity or event to be performed, to be reported, but it was an integrated
way of daily-life.

Figure No. 25: Integrating sustainability thoughts into everyday living
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1.5.4.1 Precise, holistic definitions which inherently cover convergence claim:

This is one of the most important principles amongst the ten enumerated concepts. Arthasastra
(economics) can never exist without following the tenets of Dharmasastra (rough translation:
rules of sustainable co-existence).

As per Manusmrti (MS),

JRTAIG 9 HETT 98 ug F | v udg ar gatEest gfa g Ry 1 us. 2.224)
qRISIeISMET I WTar gHarstar | (MS. 4.176)
dharmarthavucyate $reyah kamarthau dharma eva ca |

artha eveha va Sreyastrivarga iti tu sthitih || (MS. 2.224)
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parityajedarthakamau yau syatam dharmavarjitau | (MS. 4.176)

Meaning: To achieve welfare and happiness some declare Dharma and Artha are good. Others
declare that Artha and Kama are better. Still others declare that Dharma is the best. There are
also persons who declare Artha alone secures happiness.

But the correct view is that the aggregate of Dharma, Artha and Kama (Trivarga) secures
welfare and happiness. However, the desire (Kama) and material wealth (Artha) must be
rejected if contrary to Dharma. In this single verse Manu Smrti has considered the merits of
pure materialism (Artha and Kama) and of mere spiritualism (Dharma without Artha) and
concluded that it is the combination of Dharma, Artha and Kama which secures welfare and
happiness with an overriding principle that desire (Kama) and material wealth (artha) should
be rejected if they are inconsistent with Dharma and calls this doctrine Trivarga. There can
be no better rule or philosophy than Trivarga, for the welfare of the individual and society. It
strikes a harmonious balance between the interests of the individual and society*

As said in Ramayana, Rama knew the right means of raising revenue and expending money
in the prescribed manner. 2.1.26. He obtained proficiency in scriptures and interconnected
branches of learning. Only after having grasped the (philosophy of) artha (statecraft) and
dharma (righteousness), he sought pleasure. 2.1.27

In SrimadBhagavatham®”?, Vedavyasa clarifies the relationship very beautifully as follows:

176 Jois, Rama. DHARMA - The Global Ethic, Bombay: Bharatiya Vidya Bhavan. (Page 18-19)
177 First Skanda, Chapter 2, Shlokas 9-10 https://bhaagavatam-firststep.org/chapter/8
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Table No. 7: Inter-relationship between four societal goals

SrimadBhagavatham by Veda | What it is not (but commonly |What it is in actual intention
Vyasa misunderstood as) of :

Not for material gain, which To culminate in absolution/

mﬁsaﬁw incidentally comes when we ultimate liberation

follow Dharma

AT BT AT Not for sense gratification To fulfill and beget Dharma
IEIDRFAS P
T Afadifadarr  Not for sense gratification For self-preservation and

EICCECIEG]E conservation
SﬁW m T-IT?ﬁ' Not attainment of temporary  Enquiry into Truth
?J‘ég FfT ialns (heaven) through doing

arma

Dharma is the substratum of the Trivarga model. Artha should always be pursued as per the
principles of Dharma only. Artha cannot exist without Dharma or outside the boundaries of
Dharma. Such Artha which is obtained in the Dharmic way should be used to fulfill Dharmic
Kama and Dharmic activities.

What kind of Kama should be pursued? Kama which is prescribed per the Dharmic rules
should be pursued. Kama cannot be outside the principles of Dharma. When the above
interlinkage is maintained, it becomes a virtuous circle. Effect of Dharma increases when
Artha and Kama are pursued as per Dharmic principles, and more Artha and Kama is
obtained. Artha and Kama are again invested into Dharma, and the cycle continues.

1.5.4.2 Clear definition of profit. Today’s Profit definition vs Real sustainable Profit

The ‘How’ of profit was more important than ‘How much’ of profit. Example: A profit earned
by killing someone, or destroying natural resources was only considered theft or sin and never
considered a profit. Thus, the problem of convergence (i.e., How can we merge Social &

environmental bottom line with the Financial bottom line) seems void ab initio.
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Figure No. 26: Existing TBL representation, shaded as per Eastern principles

Sustainable Profit

Existing TBL model considers that profit, people, and planet can be 3 mutually exclusive
dimensions, and their interjection-point brings sustainability. As we see in exhibit 5, the
shaded portions represent ‘profit which maybe earned without fulfilling the people or planet
considerations.” As per eastern principles, they do not qualify to be called ‘profit’ itself. They
may be termed ‘negative profit’, which is worse than a ‘l0ss’. The center-white portion where
all 3 aspects conjoin, where a profit is earned while carefully adhering to planet and people
principles, is ‘real-sustainable profit” as per Eastern principles.

Holistic definition of Profit

Across Indic texts, the concept of profit has never been seen in pure monetary terms. Wealth
was always seen as a function of multiple variables, one of which was based on pecuniary
calculations. In 2.109.12 to 13, Rama tells, truth is God and wealth/profit always follows
truth. All are rooted in truth, there is nothing higher than truth. Truth is the highest virtue
and is stated to be the origin of heaven, which is the final aspiration of any materialistic
individual. So ‘truth’ is profit and profit earned by telling untruth, cannot be considered profit.
In 3-43-34, Rama tells Laksmana, the financial experts say that, with which aspirational
activity an aspirant unhesitatingly scurries and achieves it, that achieved target alone is
lauded to be worthwhile, or as real wealth. These two verses bring a paradigm shift in the

concept of wealth/profit. In Kautilya’s Arthasastra, 9.4.26, Canakya says, “wealth would slip
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away from people who believe in astrology (stars). The only guiding star for wealth is
wealth itself, what can stars of the sky do?”. Then in his aphorisms (sutras), in 1.96-97, he
confirms, “with high inspiration and effort, work becomes a mission and results are
achieved. Luck always follows the inspired and efforted people.” Even when profit is seen
in monetary terms, there are cautionary statements like, “Do not be greedy even in the least,
with desire for wealth.”, (7.93.12) as told by sage Valmiki to Lava and Kusa while sending
them from his hermitage to Ayodhya. In Kautilya’s Arthasastra, book 2, chapter 16, which
deals with powers of Superintendent of Commerce, rule 6 says, “Large profits should be
avoided, which would harm the citizens” Further in financial management, utmost priority
was always given to protect the capital base and shareholder’s wealth. In the fourth section
called Kishkindakanda, when the question of going to the enemy location arises, Jambavan,
the eldest of the Southern battalion, tells Angada, the son of Vali: The best of people would
always protect the base capital. If the capital is safeguarded all endowments are achievable
that yield fruits (4-65-25). Hence, profit is a function of core-values, people’s sincere efforts,
protecting the capital base, lack of greed, and accounting calculations of income &
expenditure. So, the current definition of profit as per accounting terms in Profit & Loss

account is one minor component in the overall ‘Empire Financial Statements’.

Figure No. 27: Holistic definition of the term ‘Profit’
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Important note: The interesting part about this formula is that a negative score in one, results
in ‘overall profit’ becoming negative and thereby not fit to be called ‘profit’. This leads to a
question should we then call TBL as ‘multi-dimensional-single-bottom-line’, rather than

triple bottom line?

1.5.5 Can the Eastern measurement logic be adapted or modified and used for TBL
reporting?

Financial and Accounting performance is measurable today due to existing of a globally
accepted common valuation mechanism/ currency and Globally Accepted Accounting
Practices. An ancient measurement methodology exists in Indic KTP (knowledge, tradition
& practices) for measuring all acts of an individual or institution. These are referred as
‘Punya’ (prescribed deeds as per Indic rules) and ‘Papa’ (prohibited deeds).'’®

The simplest definition of Punya and Papa is as follows:

“ITETEI-RUY A TOHZIH | RITHR: O 99 qRAS i1~

“astadasa-puranesu vyasasya vacanadvayam | paropakarah punyaya papaya parapidanam i’
That which helps others in need is Punya and that which hurts others is Papa.

For example, activities such as polluting the water bodies, hurting any living being,
destroying trees, causing any imbalance to the five elements of nature, bad kingship,
infidelity, etc. are all considered under the negative or prohibited bucket. Within this there
are categorizations called Mahapapa, Upapataka, etc. and weights are assigned based on
certain logic. Helping the needy, creating sustainable water bodies, feeding hungry people,
educating, etc. were considered in the positive or prescribed bucket. Here also there are

weightages assigned based on category, location, time, and beneficiary. Majorly the

178nttps://dharmawiki.org/index.php/Papa_and Punya (1™ & 1)

179https://sa.wikisource.org/wiki/ TN H¥gwt
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https://sa.wikisource.org/wiki/%E0%A4%B8%E0%A5%81%E0%A4%AD%E0%A4%BE%E0%A4%B7%E0%A4%BF%E0%A4%A4%E0%A4%BE%E0%A4%A8%E0%A4%BF_%E0%A4%B8%E0%A4%82%E0%A4%B8%E0%A5%8D%E0%A4%95%E0%A5%83%E0%A4%A4%E0%A5%87

definitions are quite analogous to contemporary definitions of social and environmental
performance. Would it be possible to define such universal measurement criteria and attempt

piloting them for some volunteering organizations?

Table N0.9: llustrative table of prescribed and prohibited activities

Prescribed activities Prohibited activities

e Purposeful sustainable business e Profit mind-set without
(Profit+Purpose) sustainability purpose

* Good governance, maintaining e Creating imbalance in elements of
social law & order nature, affecting environment

e Creating & supporting sustainable ¢ Disturbing social order
environment e Polluting water bodies

* Food support & elimination of e Hurting any ||V|ng being
poverty * Bad governance and kingship

 Education support

e Employee and stakeholder welfare

1.5.6 Interesting rule in above measurement: No setoffs allowed!

A very important rule which helps enforce the above measurement logic, is the absence of
set-off capability between Punya and Papa. They must be separately enjoyed or suffered
separately. This ensures that organizations or individuals do not misuse the logic and try to
cover their Papa by doing some additional Punya. There are certain punya activities which
may reduce the impact of certain Papa activities. Also, there are some condonation principles
on an exceptional, case-to-case basis, but the same cannot be taken for granted for all Papas.
Examples include the impact of lie told by King Yudhisthira was not set-off through his entire
life of Punya. He had to experience the fruits of his apparent untrue statement. Other example
is given of a prick by a sharp object and then caressing the skin by a flower. As the caressing
does not reduce the pain inflicted by the sharp object, the same way the wrong doings cannot

be adjusted towards a charity or other prescribed activities. However, scriptures do state that
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the punya activities or true repentance are told to give enough mental strength to bear the

sorrows effected due to any papa activity.

This may be the most important rule which can really help in enforcing TBL or sustainability

activity in actual reality.

Table No.10: Set-offs not allowed

a4

Prescribed activities

» Purposeful sustainable business
(Profit+Purpose)

* Good governance, maintaining
social law & order

* Creating & supporting sustainable
environment

* Food support & elimination of
poverty

* Education support
* Employee and stakeholder welfare

A

Prohibited activities

* Profit mind-set without
sustainability purpose

* Creating imbalance in elements of
nature, affecting environment

* Disturbing social order

* Polluting water bodies

* Hurting any living being

* Bad governance and kingship

1.5.7 “Three-level measurement’ system, touching the transparency claim.

One of the problems in sustainability reporting was that organizations were focused on the

reporting, and not entirely in their intentions or actions. This was also fear expressed by

Norman and Macdonald. Indic knowledge has a tested solution for this problem. Any activity

is taken complete only when it fulfills the test of 3-level, called as Trikarana-shuddhi, i.e.,

Purity or Unity of thoughts, words, and action.

Bharatiya Dharma comprises of two main aspects of Dharma.

I.  Saamanya Dharma — Universal ethical principles like truth, non-injury, non-stealing,

purity, compassion, charity, absence of jealously, forgiveness, etc.

ii.  Vishesha Dharma — Specific duties which are unique to every individual based on

the stage of life, role being played, time, purpose of action, etc.
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Within the Universal ethical principles, purity of thoughts, actions and words, is called as
‘Shaucha’ or Trikarana Shuddhi. This is an essential component of Vyavasaya Dharma®.
This is substantiated by a famous Sanskrit proverb: "Great people are those who have unison
in thoughts, speech and action?®s..”

This is an important principle when it comes to real implementation of Sustainability
principles and not let it to become a smokescreen. When organizations have real actions
complementing the reports and supporting the management thoughts (vision, mission and

goal statement), then the purpose of ‘Sustainability reporting” would be met.

Figure No. 28: 3-level testing of each action of every individual
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By action By words

Figure No. 29: 3-level alisnment for ‘Real TBL/ESG implementation’
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Introducing this 3-level transparency, the adjusted overall model may look like this (with the

transparency triangle in the core)

180 https://dharmawiki.org/index.php/Dharma_of Employment (STSHTIHH:)

181 TR TERAA, FHOAI, GRISHR] | A% 99949 FH% g | Hitopadesha 1.102
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1.5.8 Built to exist vs built to exit

Indian Accounting Standard 1, and Standards of Auditing 570, prominently mention about
‘going-concern’ concept. Going concern is an important concept in IFRS (International
Financial Reporting Standards) also, which checks if the company has enough resources and
capability to continue in the foreseeable future, until it provides evidence to the contrary?e,
While protection of shareholder investment is an important objective for ‘going-concern’,
sustainable-mindset towards social and environmental responsibilities can also be fathomed,
through the ‘long-term-perspective’ concept. The reverse is also applied by accountants,
where the sustainability reports are used to judge ‘going-concern’ assumption. (Bashatweh
and AlMomani 2020)

Generally speaking, the word Veda signifies highest, sacred, eternal and divine knowledge as
well as the texts embodying that knowledge®® (Narayanacharya K S, 2011). The Vedic
benediction in 3.8.15.3 in Yajur Veda Brahmana, ‘Ayur vai sahasram, aparitmitameva
avarundhe’ also blesses one with hundreds of years and sometimes unlimited energy and
life. Asper Manu Smrti, Veda is the eternal eye'®. (Patel Gautam. 1999). Further Manu says,
VedaSastra is Sanatana.l®

1.2.36%" in Ramayana says, “As long as the mountains and rivers exist on this earth, the
values of Ramayana will continue to inspire.” \When Bharata returns the kingdom to Rama,

he requests, “As long as the stellar sphere goes round, and as long as the earth revolves

182 International Accounting Standards 1 ‘Presentation of Financial Statements’. Para 26 of IAS 1 states that, factors that

management may need to consider when assessing whether the going concern basis of preparation is appropriate.
183 Narayanacharya, K. S. (2011). Veda Sanskritiya Parichaya. Hubli:Sahitya Prakashana.

B AT RN | AAET IR | TRT S | FelT ARt | AT e | e |
?ﬁ"@' WI%E‘I‘%‘ | sTaRFHETESS 1581 Yajur Veda Bramhana. 2.3.8.15.3 To gain a hundred years with
energy, to gain thousand years, to gain infinitely.

185 TqRaa=ToT JEHe: TN | SR OVEd T I3 gfa RUfA: | | Manu Smrti. 12.94 Patel, Gautam.

(1999). Traditional Vedic Interpretations. New Delhi : Rashtriya Sanskrit Sansthan.

186 fyufd AEYAT F3MA TG | TRHARAER 77 IR AT | Manu Smrti 12.99

187 T WA FREARTY 98ae | aagMEeTRaT Sy TaRsfd 111.2.3611
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around that long you enjoy the rulership of the world.” 6.131.118

Couples are blessed with, ‘May your clan continue as long as Sun and Moon are there.’ In
ancient India, Nations, society, organizations, educational institutions, literary works, etc.
were always ‘built to exist’ forever into the foreseeable future and individuals strived to be
‘built to exit” and endeavor for liberation.

In the current generation, an apparent reversal seems to be developing where organizations
are asked about ‘exit-strategy’ in their first funding meeting and individuals are asking for
magical potions to become ‘built to exist’ forever. This ‘exist vs exit test’ can determine the
actual ‘Sustainability consciousness’ imbibed in the organization and its stakeholders. A well-
developed questionnaire with strategic, operational, financial, social, ethical and
psychological parameters would help us determine the ‘sustainability consciousness score’ of
an organization.

1.5.9 Bottoms up implementation vs top-down approach

Shared responsibility of sustainability parameters

In Ramayana, we see the description of King Dasaratha and his people at 5 levels - the
individual leader, his ministers/chief executives, the citizens/customers, friends & associates
and finally the kingdom/nation. Conversations on sustainability cannot rest only with the

Board, they must be internalized in every individual and his circles.

188 FTIETEAATRATEAT T aRERT | ATaaiigo Feaa i dd 116.131.1111
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Figure No. 30: Shared responsibility for sustainability

The leader - King
Dasaratha

8 Ministers, 2
Councillors, other
Executives

The responsible citizens
of Ayodhya

Professions,
Organisations,
Associates, Resources

Other citizens of
Ayodhya, Kosala and
entire world

TBL is being discussed in corporate boardrooms, accounting firms and is impacting through
stock markets. However, any idea becomes successful when every individual part of the
whole, contributes to the implementation of the idea. As Luke quotes Jesus saying, “What
good is it for a man to gain the whole world, and yet lose or forfeit his very self?” (Luke
9:25). The Gita (6.5) says, “One should raise oneself by one's Self alone; let not one lower
oneself; for the Self alone is the friend of oneself, and the Self alone is the enemy of
oneself.:=” The entire Eastern philosophy has constantly provided knowledge, techniques,
tools, case-studies for the sustainable development of every individual. Principles of
Bhagavad-Gita (K Parthasarathi, et al, 2018) and Ramayana (Muniapan, 2007) are the
beam-light when it comes to individual development. IKS literature shows that a single
work can provide simultaneously ideas on three streams seamlessly: Spiritual, Religious and

Material. (IKS: Concepts and Applications by B Mahadevan et all, 2022)

189 I ATFHTSSHN ATAMTATATEAT| STHT ETHAT TERTAT RYRTH: | |IBhagavadGita 6.51
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Sustainability across stages of life:

As per the Eastern philosophy, every individual is expected to fulfill four obligations,

known as Devaruna (ﬁH%UIT[ | towards God), Pitruruna (ﬁ?ﬁmﬂ | towards parents),

Rishiruna (EI’TFQEEUD:[ | towards teachers), and Samaaja (JHISIZBUIH | towards humanity)*<.

These sacred duties are meant to be upheld by an individual throughout their lifetime.
However, it is recognized that not all obligations can be fully discharged or given equal
importance at every stage of life. Consequently, the lifespan of an individual is divided into
four distinct stages, known as Asramas. Fulfilling these also helps develop sustainability
goals from early stages of life. One of the important success factors for implementation of
Eastern principles has been its interweaving through ‘stages of life concept’ (Asrama-
dharma) for every individual i.e., from:

0] childhood & youth stage, where learning is the important goal

(i) householder life — where earning, sustaining others becomes important

(i) retirement stage where, the knowledge and experiences gained is handed over to

next generation and then

(iv)  renouncement stage, where one strives for self-abnegation & ultimate bliss

This Asrama-dharma concept has graded lessons, practices which are interwoven into
everyday life, and which ripen along with the individual. Once every individual
becomes sustainable, the society, organizations, countries and the whole world we live

in, would become ‘truly sustainable’.

19 Dharma - The Global Ethic by Justice M. Rama Jois, Chapter 1.5.5
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Figure No.31: Stages of life concept — for Bottoms-up implementation of TBL in
every individual

VAl
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Youth: Learning working next Humanity
stage. period of professionals: generation/Social
studentship Earning & ' work
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In each stage***, some form of obligation is fulfilled*®.
Table No. 11: Stages of Life Vs Obligations
Stage of Life Obligations Fulfilled
1. Studentship Obligation to Sages & teachers to acquire and disseminate the
knowledge.

Develop moral character and be useful to self, family and society.

Rishiruna (ﬂ%ﬁ%ﬂﬂ | towards teachers)

2. Pitruruna (ﬁ?ﬁb‘fﬂﬂ | towards parents), by leading a moral life,

Householdership™ | oqntinuing the lineage with noble citizens,

191 YT W & qIU-T | Fodgm:

192 Radhakrishnan, S. (1926). Hindu view of life. George Allen And Unwin Ltd, London.

193 91 ElT{ T T FaoTaa: | qur TR AT Tt I AT | Manusmrti | 3.95[&9] As all living
creatures subsist by receiving support from air, even so (the members of) all orders subsist by receiving
support from the householder

THTSATSATATAOT FRATE ITaedq | TERSAT uTd=t TeT=IST9AT 2T | Manusmrti | 3.9¢[6¢] 3.78. Because men
of the three (other) orders are daily supported by the householder with (gifts of) sacred knowledge and
food, therefore (the order of) householders is the most excellent order. Hud: st *WW%WQT |
ST @%ﬁw: Frd fastrar || Manusmrti 3.£0[90] 3.80. The sages, the manes, the Gods, the Bhutas,
and guests ask the householders (for offerings and gifts); hence he who knows (the law), must give to

them (what is due to each)
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Support society and people of other 3 stages: Samaaja (THTSTHUTH
| towards humanity)

Also support education causes: Rishiruna (ﬂiﬁﬁmﬁ | towards
teachers)

Continue divine activities: Devaruna (éa%-um | towards God)

Hence this is considered the Golden stage which can fulfill all

obligations and lead a wholesome life

3. Retirement More involved in society activities: Samaaja (THISTHUMH |

towards humanity). Guiding people of Studentship and

Householdership

4. Renunciation Continue divine activities in any form: Devaruna (Ga5 U |

towards God)

Figure No. 32: Proposed Sustainability framework as per Eastern IKS
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Conclusion to Result No. 1:

IKS has insights which can potentially address the challenges faced in ESG reporting. By
combining these concepts with contemporary ESG reporting standards a robust mechanism
can be developed for ensuring the right parameters, with right definitions, measured and
reported consistently. This would ensure compatibility and real contribution to climate

change and sustainability.
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Chapter 6: Result No. 2: Design of ‘Management-Level Control
Questionnaire’ based on insights from ‘Kaccit sarga’ of Valmiki
Ramayana

1.0 Context and Introduction:

The Indian banking system has been hit with four major corporate fraud cases, viz., the ABG
Shipyard's INR 22,842 crore loan fraud, the INR 11,400 crore Nirav Modi scam, Vijay
Mallya's INR 9000 crore money laundering scandal, and the IL&FS group fiasco, which cost
INR 9900 crore. The collapse of cryptocurrency exchange FTX and the falsification of sales
report up to $310 million by Luckin Coffee showcase international accounting frauds. As per
the ‘Occupational Fraud 2022: A Report to the Nations’ by the Association of Certified Fraud
Examiners, organisations lose 5% of their revenue to fraud yearly, projecting a global loss of
$ 4.7 trillion. With technological advancements, accounting and auditing have become more
complex, making it challenging to detect anomalies.

The Foreign Corrupt Practices Act (FCPA) of 1977 was introduced in response to a wave of
corporate scandals in 1970 in which many US companies were found to have been engaged
in bribery and corruption overseas. The 2008 financial crisis led to the enactment of the
comprehensive economic reform law called the Dodd-Frank Act*** of 2010. The Sarbanes-
Oxley Act (SOX) of 2002 was enacted to improve the reliability of financial reporting through
more robust internal controls and auditing procedures. To ensure compliance with Section

404 of the SOX Act, organisations adopt the COSO (Committee of Sponsoring

194 Dodd-Frank Wall Street Reform & Consumer Protection Act (Dodd-Frank Act ) of 2010

195 COSO was formed as a collaboration between five sponsoring organizations: the American Institute of Certified Public
Accountants, the Financial Executives Institute, the Institute of Management Accountants, the Institute of Internal
Auditors, and the National Association of Accountants. The goal of COSO is to provide organisations with a framework
for managing and controlling risk to enhance the reliability of financial reporting and help restore public trust in the
financial reporting system. To enforce this goal, COSO has introduced the (i) Internal Control-Integrated Framework (in
1992 and updated in 2013) and the (ii) Enterprise Risk Management Framework (in 2004 and updated in 2017. The
Internal Control- Integrated framework got further authority based on the reference in the Auditing Standard No. 2
introduced by the Public Company Accounting Oversight Board (PCAOB) in 2004. Auditing Standard No. 2 was
superseded by Auditing Standard No. 5. For audits of financial statements ending on or after December 15, 2024, AS2201,
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Organizations of the Treadway Commission) integrated internal control framework.
Within the gamut of Internal Controls, the ‘Management Controls’ are significant since they
represent the top-level controls. Strong entity-level controls can mitigate downstream

inherent risks (Premuroso, R.F. and Houmes, R. 2012). Weak entity-level controls can lead

to material misstatements in the company’s financial statements (Controller’s Report, 2015).
Existing auditing questionnaires do not extensively cover well-being, happiness quotient,
respect, Dharma, personal practice, personal traits, scriptural knowledge, confidentiality, etc.
Hence, there is a need to supplement existing questionnaires with insights from time-tested
civilisations which took pride in successful empires and large organisations.

Valmiki Ramayana contains the wisdom and evidence of Ramarajya, which was considered
the benchmark of good governance based on social justice, non-violence, and self-reliance.
(Desai Meghnad, 2011). As Valmiki records, Ayodhya was a benchmark for any aspiring
state with maximum literacy%, high-net-worth individuals'®’ and citizens with a high dharma
quotient!®®, Hence, insights from such governance may be helpful to existing knowledge and
practices. In this study, the authors explore the conversation between Rama and Bharata in
Valmiki’s Ramayana, where Rama discussed Management Governance aspects through
70+verses. Around 158 questions are derived from these verses, which would be helpful for
the Management Control discussion between auditors and chief executives. These are coded
into various functions and categories. Compared to current questionnaires, these questions

use simple language, explore new topics, and are appropriate for a thorough conversation.

An Audit of Internal Control Over Financial Reporting That Is Integrated with An Audit of Financial Statements, would
be applicable.

196 TRATRAY TR TNl IgYAT: | TRRGET TR RRGERAIANGT: || VR 1.6.611

Unless mentioned otherwise, the Sanskrit shloka in footnotes are from Valmiki Ramayana. The referencing notation is:
Valmiki Ramayana, Kanda number, followed by chapter (sarga) and verse (shloka) number as per recession used in
www.valmik.iitk.ac.in

197 qeTafaEd: FATRIAT R | FeeT a7 ARG TSTaraeMa=ar || VR 1.6.711
198 T TRy A rRieRREadn: | SRaRiieganar 7gvT g (| VR 1.6.911
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Such conversations would help the auditor to qualitatively assess the ‘tone at the top’ and

determine the nature, timing and extent of audit procedures.

Result 2.0 Importance of Management Controls (a.k.a Entity-Level Controls-ELC):
The US Securities and Exchange Commission (SEC) and the Public Company Accounting
Oversight Board (PCAOB) directed companies to follow a top-down, risk-based approach to
compliance with a strong emphasis on entity-level controls rather than transactional controls.
(Gerkes J et al, 2007). As per paragraph 22 of the Auditing Standard 2201 issued by PCAOB,
‘an auditor must test those Entity-Level Controls that are important to the auditor's conclusion
about whether the company has effective internal control over financial reporting. The
auditor's evaluation of ELC can result in increasing or decreasing the testing that the auditor
otherwise would have performed on other controls.’
Para 23 of Auditing Standard, 2201 of PCAOB mentions that ELCs vary in nature and
precision and categories them into three types:
Q) ELCs which are part of the Control Environment, have a significant but indirect effect
on the likelihood that a misstatement will be detected or prevented on a timely basis.
(i)  Some ELCs monitor the effectiveness of other controls. When these controls operate
effectively, auditors may reduce the testing of other controls.
(ili)  Some ELCs are designed to prevent or detect misstatements to one or more relevant
assertions on a timely basis. Auditors may decide on additional control testing based

on the effectiveness of these.

Para 24 gives examples of ELCs which include,
1. Controls related to the control environment;
ii.  Controls over management override;
iii.  The company's risk assessment process;

iv.  Centralized processing and controls, including shared service environments;
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v.  Controls to monitor results of operations;
vi.  Controls to monitor other controls, including activities of the internal audit function,
the audit committee, and self-assessment programs;

vii.  Controls over the period-end financial reporting process; and
viii.  Policies that address significant business control and risk management practices.
In 2007, the ITA-Netherlands Sarbanes Oxley platform formed a task force to develop a
common standard for entity-level controls, and they came up with 29 ‘Key controls’ that
management and internal auditors can easily use to assess these controls. (Ronald R Bouman,
2007).
3.0 Problem & Research Gap:
Existing ELC checklists are prepared based on risk management and control frameworks like
COSO Frameworks, 1SO 31000, NIST Cybersecurity Framework?®, OCEG GRC
Capability Framework?t, PMI Risk Management Framework?? or other Enterprise Risk
Management frameworks. These questionnaires are systemic in their approach and are less
human-oriented in their methodology. They do not cover the cultural setting in which the
Indian Businesses operate. Hence, the existing questionnaire must be supplemented with
aspects of the Indian Knowledge System. Within the vast IKS landscape, Valmiki Ramayana
contains the wisdom and evidence of Ramariajya, considered the benchmark of good
governance based on social justice, non-violence and self-reliance. (Desai Meghnad, 2011).
Hence, this study involves providing a questionnaire based on insights from Valmiki’s

Ramayana to test the entity-level controls.

199 1S0O 31000: 1SO 31000 is a risk management standard developed by the International Organization for Standardization
(ISO). It provides a framework for managing risks in organizations of all types and sizes.

200 NIST Cybersecurity Framework: The NIST Cybersecurity Framework is a risk management framework developed by
the National Institute of Standards and Technology (NIST) to help organizations manage cybersecurity risks.

201 OCEG GRC Capability Model: The OCEG (Open Compliance and Ethics Group) GRC (Governance, Risk, and
Compliance) Capability Model is a framework for managing risks related to governance, risk, and compliance.

202 pMI Risk Management Framework: The Project Management Institute (PMI) Risk Management Framework is a
framework for managing risks in project management. It guides risk planning, risk identification, risk analysis, risk
response, and risk monitoring.
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4.0 Research Methodology and Approach:

Within the vast IKS landscape, Valmiki Ramayana contains the wisdom and evidence of
Ramarajya, considered the benchmark of good governance based on social justice, non-
violence and self-reliance. (Desai Meghnad, 2011). The first step in this qualitative inductive
study involves a ‘textual analysis’ of Valmiki’s Ramayana to identify the incidents,
conversations, verses, and characters which contain knowledge on finance, accounting,
governance, internal controls and related areas. Through textual analysis, the 100" chapter of
the second section (Ayodhya Kanda) is selected, which involves questioning of Bharata’s
governance system by Rama. This chapter has around 76 verses which are converted into 158
questions based on authentic commentaries and translations. This avoids any translation or
interpretation bias by the authors. In the second step, these questions are conceptually
abstracted through open, axial, and selective coding using the Grounded Theory technique.
At the end of this task, the 158 questions are scaled into 8 functions (open coding) consisting
of 21 categories with 49 overlapping, interrelated sub-categories (axial coding). The third step
involves applying principles of hermeneutics. In this stage, the questions and the categories
are tailored for ELC assessment by following the principles of the ‘hermeneutic circle’ and
‘fusion of horizons’ methods.

Table No.12: Main categories and number of questions abstracted from the verses of

Chapter 100 of Ayodhya Kanda of Valmiki’s Ramayana

Function Main Category Total Questions
1. Finance Finance 25
Finance Total 25
2. Human Resources Respect 9
Happiness 6
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Workforce comfort 5
Deep Competency 5
Well-being 3
Workplace Comfort 3
Whistleblower Facility 3
Staffing 3
Human Resources
Total 37
3. Leadership Board Of Advisors 10
Leadership presence 4
Character of Leader 3
Independence 2
Leadership Total 19
4. Legal Justice-Legality 12
Legal Total 12
5. Operations Operations 2
Operations Total 2
6. Security Security 18
Confidentiality 14
Beware of Mischief 7
Security Total 39
7. Sustainability Sustainability 12
Sustainability Total 12
8. Vision & Mission Dharma 9
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Balancing the Purusarthas 3

Vision & Mission Total 12

Grand Total 158

4.1 Hlustration of finance-related questions extracted from verses of Chapter 100 of
Ayodhya Kanda of Valmiki’s Ramayana

In the 14" verse, Rama enquires Bharata about one of the teacher named Sudhanva. He asks,
“Oh dear Bharata, I hope you respect Sudhanva, who is our teacher and who has: (a) deep
theoretical and practical application knowledge of isu, i.e. weapons used without any
mantras or codes, and astra, i.e. weapons or missiles which require special training of
mantras or codes, and who has (b) profound knowledge in all areas of political statecraft
(finance, accounts, economics, administration, ethics, governance, etc.)”

The combined knowledge of defense and finance (known as ‘hardpower of a nation’ in
today’s parlance) was considered critical for the entire kingdom, since not having one of the
two would either result in unwanted wars or getting defeated by others, leading to poverty
and anarchy. In contemporary organisations, where the viewpoints are unaligned between the
Chief Information/ Technological Officer and the Head of the Business Line, it may
potentially harm the decision to fund cybersecurity measures. (Kissoon.T, 2020). This is an
important aspect with respect to the quantum of internal controls implementation, where the
combined knowledge helps optimum levels.

In the next verse, Rama asks, “Oh dear brother, I hope you have earned and acquired
advisors who are most trusted as oneself, are extra-ordinarily brave and not influenced by
external perturbation, know the Arthasastra / Nitisastra and who can connect all related
knowledge, cannot be tempted by others (incorruptibility) and have controlled their senses

(jitendriyas), are born in a lineage of honest & loyal supporters of the organisation, and
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can understand the situation without usage of words, either through gestures or
expressions or situational behaviour.

The rare combination of having cross-functional knowledge, skills, a high level of ethics and
smartness to understand the totality of a situation through others’ gestures has been
emphasised by Rama.

In verse 17, Rama asks Bharata, “I hope you are not controlled by sleep or falling prey to
excess sleep and you awake at an appropriate time. | hope you are contemplating ways of
earning and managing all types of wealth of the organisation (nation), about political
science aspects and related areas, during the early morning hours i.e., around 3am to 6am,
(when your mind is fresh after a complete deep sleep).

This verse echoes the motto of the Institute of Chartered Accountants of India?3, “Ya esa
suptesu jagarti” as taken from Kathopanisad, meaning “That person who is awake in those
that sleep.”. By prioritising ‘finance stewardship thinking’ as the first activity in the morning,
the importance to finance mindset is clearly displayed. Even in Kautilya’s Arthasastra,
Kautilya prioritises Kosa (treasury) and says, “All enterprises or activities depend on finance.
Hence a leader must devote his utmost attention to all matters related to the treasury.”
(Kautilya’s Arthasastra 2.8.1). On similar analysis of relevant verses, a draft questionnaire
for the main category of ‘Finance’ can be abstracted as follows. Out of 25 questions relating

to Finance, 14 are given below as a sample.

203 https://www.icai.org/new_post.html?post_id=163&c_id=192
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Table No. 13: Sample Questionnaire for Finance

Sl | Question Verse | Overlapping | Bt | Un | Ne JLik | very
Ref rem lik | utr | ely Like
ef:
No Category oy ey |a y
Unli
kely
52 | Does the finance team have VR.2. | Competency
Finance, Accounts, Audit, and 100.
i o 14204
economics experts? (visarada)
53 | Do these experts also have good VR.2 | Knowledge,
knowledge about defence, .100. | Competency
international affairs, foreign 14
policies, global matters of concern,
etc.? (astrasampanna)
54 | Does the Senior advisory team or | VR.2 | Knowledge,
the finance leadership necessarily | .100. | Competency,
know multiple, inter-connected 15=s | Dharma
$astras and not pure money matters
only? For example, knowledge of
Dharmasastra (law), Niti§astra
(ethics, values) and Arthasastra
(finance, economics) -
($rutavantah)
55 | Is the finance workforce equipped | VR.2 | Dharma,

204 SSHFERIATTAY, TATRA-TIRET | FUAFIATATE HEd ard 74| VR.2.100.14

205 FRISTHATATRRT: AT~ STl | FeoHTaFaary Fard aid AF=ron:11 VR.2.100.15
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with high values, ethics, and .100. | Attributes,
integrity with absolute 15 Code of

incorruptibility? (jitendriyas) Conduct

57 | Does the finance leader prioritise | VR.2 | Timetable,
strategic finance stewardship .100. | Discipline
during the early hours of the day? | 17=¢

(apararatri)

59 | Isn’t the organisation practising the | VR.2 | Decision
‘Minimum investment or efforts, .100. | Making
with Maximum benefits or returns' | 19
principle in all aspects? (Cost
Benefit Analysis, Return on

Investment analysis: laghumiilam

mahodayam)

61 | Hope there are no project cost VR.2 | Non-
overrun charges due to delay in .100. | Procrastination
implementation? 19

62 | Hope the salary is paid on time VR.2 | Non-
every time to the workforce. .100. | Procrastination
322 |  Salary

Management

67 | Does the company have multiple VR.2 | Business

206 wigfagrast T4 FRA FOsTTET | FETRREY MfSEEdNYen| vR.2.100.17
27 FHiwed R sy sgeem| B &g 7 Sy =i VR.2.100.19
208 FAZSE h T Ia9 T IAIIH| THTHES A I T Fam=ail VR.2.100.32
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sources of funds/capital and isnot | .100. | Continuity
just dependent on unpredictable 45- Planning,
sources? (Rain-water vs Sarayi 46> | Going-concern

river water)

69 | Are the income always multiple VR.2 | Operations
times more than expenditure? (aya | .100.

> vyaya) 5420

70 | Is there a list of approved spending | VR.2 | Operations
and prohibited spending? (satpatra) | .100.
54-

55211

71 | Does the finance team ensure there | VR.2 | Operations

IS no amount spent on prohibited .100.
spending? (apatra) 54
74 | Is the organisation aware of 20 VR.2 | Beware of

types of leaders/ organisations with | .100. | mischief
whom they may not have 68-

associations, amalgamations, etc.? | 70x2

76 | Are portions of profits distributed | VR.2 | Distribution of
to all stakeholders and well- .100. | wealth

wishers and not enjoyed by the

209 JRHTGHT T TATYS: GRAfSta: | TR WIRFS: HTTATTIONT: 1| VR.2.100.45| FETUIGE: SHTTHRIRET:,
TR HIIEFGRET §9%: | IRgARRYET Fddl &S g Al CTeRgsiadt R AeME SeAd|
giefromrerg e daags: |- g ey |

210 YRR [AYes: FHIEhEeedar J9:| SUEY T d SR TBid T9911 VR.2.100.54

21 Zard T RerdsmeremarTdy =1 ey AEety #Rgsiy @ =3 VR.2.100.55

212 TN ST JogET WIET TRl F Hwidest T 9T TFaHvEsal IVR.2.100.69
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management alone? (Dividend 7523

distribution)

Note: The entire questionnaire for 21 main categories with 158 questions is available in the
Appendix no. 2,

5.0 Discussion Points:

The Ramarajya Management-Level Control (RMLC) framework contains 8 functions, with
21 primary and 49 overlapping categories. There are 158 questions that the auditor can discuss
with the Chief Executives. Figure No. 33 shows the schematic diagram of the Ramarajya
Management Level Controls Framework:

Figure No. 33 Ramarajya Management Level Controls Framework

i. Dharma
/‘ ii. Balancing the Purusarthas
Vision &
7 Mission (12)
T

Sustainability
(12)
Legal (12)

x \Z i. Board Of Advisors

ii. Leadership presence
iii. Character of Leader
Operations (2) Leadership (19)
Ph—
\ a
Security (39) i security

i. Respect

. ii. Happiness
Finance (25) iii. Workforce comfort

iv. Deep Competency

v. Well-being

vi. Workplace Comfort
vii. Whistleblower Facility
viii. Staffing

Internal Controls:
Management
Controls Assessment:
158 questions

Human
Resources (37)

iv. Independence

ii. Confidentiality
iii. Beware of Mischief

The various advantages of the RMLC questionnaire over existing Management
questionnaires are summarised below:
(i) Simple language — Ease of implementation: The language in this questionnaire is

simple without ‘technical risk management or control framework jargon.’

25 FRAATG Fel HSTHRN AT T | FHSRFAHET FT Fa=siiil VR.2.100.69
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(ii) Suggestive vs Prescriptive: The questions in the RMLC questionnaire are suggestive
rather than imposing, which can create anxiety and dislike. The above two features help
reduce potential Socially Desirable Responding (SDR) bias while answering the
questions.

(ii) Ownership Assignment: The questionnaire is organised by the departments, which
helps assign ownership of control activities to individual teams like Finance, Human
Resources, Legal, Operations, etc.

(iv)‘Part of work’ and not an additional job: Employees would comply with these controls
as part of their routine jobs by assigning the underlying activities to the functional roles.
They would not complain about additional work faced with existing frameworks.

(v) Metrics: These questions can also be converted to metrics and tracked over a longer
period. For example, based on the sample finance questions, the following metrics may
be derived and measured:

a. Income > expenditure by multiple times. i.e., Income = Expenditure * X (X>=2). (VR
2.100.54)

b. Returns > Investment. i.e., Returns = Effort * X times. (X>=2). (VR 2.100.19)

c. 100% on-time disbursement of wages and distribution of food provisions.
(VR.2.100.32,33)

d. 100% satpatram spending (prescribed). (VR.2.100.54,55)

(vi) Potential solution for existing auditing challenges: Through these conversation-based
questions, auditors can perform corroborative enquiry with multiple stakeholders to
address contemporary challenges like (i) identifying potential collusion and (ii)
ascertaining any management overrides.

(vii)  Value-centric & people-oriented framework: Dharma is the core principle of this

framework. For example, Rama asks, ‘Do you share the profits with friends and well-
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wishers? So, it is not just the investors and shareholders who get dividends. Recognising
the role of friends and well-wishers who pray for the organisation's success is not envisaged
in current business models. Rama also lists 20 leaders with whom prudent businesses don’t
associate. Similarly, human values, ethics, confidentiality, happiness quotient, and well-
being are also assessed. Focusing on these areas helps meet the profit (Artha and Kama)

motive and ensures compliance.

With the above advantages, the RMLC questionnaire presents a compelling case to be

included in existing knowledge, methods, and practices of auditing internal controls.
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Chapter 6: Result No. 3 and 4: Augmenting the changing landscape of
finance organisation through Practical insights (27 policy statements) &

metrics (28 financial metrics) from Valmiki Ramayana

1.0 Context:

The Global Risks Report 2023, published by the World Economic Forum, lists corporations’
challenges. Termed a ‘polycrisis’ by experts, it includes COVID-19 aftermath, economic
recession, a war between nations, supply chain disruptions, inflation, and climate change
repercussions. The finance organisation is the pivot department which fortifies the
organisation from such challenges. Finance leaders are looking for practical insights from
civilisations which have been economically prosperous over an extended timeframe. Based
on Angus Maddison’s estimates, before the 18th century, India and China were the two largest
economies by Gross Domestic Product (GDP) output. In Indian history, Ramarajya has
always been envisaged as the ideal of governance based on social justice, non-violence, and
self-reliance. (Desai Meghnad, 2011). Valmiki records in Ramayana that Ayodhya was a
benchmark for any aspiring state with maximum literacy, High Net-worth Individuals and
citizens with a high dharma-quotient (VR 1.6.6,7 and 9). Hence there is a need to study the
financial principles of Ramarajya and derive practical insights useful for contemporary
organisations. Through this study, the authors have deduced finance policy statements from
specific incidents, conversations and verses from Ramayana. These statements have been
converted to Key performance indicators, which can be assigned to finance team members
and tracked on a regular basis. The impact of adherence to such principles can be measured.
2.0 Problem & Research Gap:

If Ramarajya is to be emulated, we need documented evidence of the governance, statecraft,

compliance, finance, talent management, infrastructure, legal and other principles which were
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the basis of Rama’s ruling methodology. The first problem is that the ‘Arthaveda’ which was
conscientiously followed in Ramarajya is unavailable today. The second issue is that while
managerial effectiveness (B. Muniapan & Satpathy, 2010), leadership qualities (B. A. / L.
Muniapan, 2007), modern management lessons (Vutukuru & Naga Pawan Yallapragada,
2012), strategic management approach (Singh, Prof, & Singh, 2015) and similar areas have
been studied from Valmiki Ramayana, there is no study on finance, accounting, internal
control, and auditing based on Ramayana principles. The third concern is the need for
academic researchers to have a stronger technical core (Scapens, 2006) and to provide
relevant and valuable insights which can be practically implemented (Baldvinsdottir,
Mitchell, & Narreklit, 2010) in today’s workspace.

2.1 Typical Finance Organisation Model:

Table No. 14: Finance Organisation Model

Chief Finance

Controller Business Partner

Accountant

Leader

Typical Designations:
Financial or

Management or Cost

Finance or Cost or
Compliance or

Business or Treasury

Finance or
Management

Business Partner

Chief Finance Officer
or Finance Director or

General Manager:

or Tax accountant or Controller Finance
Treasury Officer

Role: Transactional Managerial Oversight | Trusteeship Stewardship
Core Responsibility: | Review of financial Interfacing Getting market

Preparing, analysing
and interpreting

financial and

& management
statements, ensuring

accurate & timely

between finance
& business,

analysing data,

perspective, providing
financial-business

strategy to C-suite
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accounting reporting, overall and providing the | organisation, ensuring

information, financial right decision effective use of

complying with management and inputs to increase | financial resources &

applicable standards control the business Risk Management
throughput

Reports to: Chief Finance Leader | Chief Finance Chief Executive

Controller Leader or/and Board

Core Objective: Completeness, To support partner | Overall financial

Accuracy, Compliance | Timeliness, department’s governance supporting

Transparency, Ethics

goals & decision

making

the entire Company

Timing:

Past & Present

Past, present and

immediate future

Past, present and

immediate future

Long term future

Main Challenges:
* Ensuring accuracy
* Not bowing to

pressure for collusion

* Ensuring transparent
& accurate reporting
* Ethical conduct and

fraud prevention

* Understanding
overall business
and partner’s
goals

* Analysis &
giving the right
information for

decision-making.

*Strategic thinking
*Risk Management
*Getting external
perspective
*Managing
stakeholders
*Meeting business

goals

Note: This is only an archetypal representation, and there may be sub-categories or

variations in the above structure. Roles like internal auditor have not been included due to

independent reporting to the audit committee.
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3.0 Research Methodology and Approach:

Principles of textual analysis, grounded theory, and hermeneutics have been applied in this
qualitative inductive research. The Finance Governance model is being researched through
the concept of Kosa in the ‘Sapta-prakrtayah®*’ or ‘Saptangah’ or the 7 elements of
sovereignty, in this paper. Specific verses, incidents, conversations, and characters in Valmiki
Ramayana are selected through textual analysis and coded through grounded theory.
Applying principles of interpretation in hermeneutics, the financial aspects are unearthed and
converted to policy statements. These are transformed into Key Performance Indicators,
which can be pursued.

4.0 Introduction to Kautilya’s Saptanga:

Kautilya defined the ‘Saptanga’ as the seven components of sovereignty viz. King or Leader
(Svami), Minister/s or the advisors/ counsellors (Amatya), Country & citizens (Janapada),
fort & infrastructure (Durga), treasury (Kosa), Workforce/Army (Danda) and Ally (Mitra)
which includes knowing the enemy (Satru). The etymology for the word prakrtayah is
‘prakrstam parasparam upakurvanti iti’, i.e., these seven have a mutually symbiotic

relationship.

24 TRIATASTIE G TR IITEUESHATOT WFard: [6.1.1]| (Kautilya’s Arthasastra)
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Figure No. 34: Seven Components of Governance as per KA

1. Svami
ICEG

6. Danda 2. Amatya
Law & Order Counsellor

3. Janapada

5. Ko$a

Treasury Territory &

Citizens

4. Durga
Security

Saptanga references in Ramayana:
There are multiple references to these components of Saptanga in the Ramayana. A few
illustrations are:

vi.  Sage Vi$vamitra asks King Dasaratha about the welfare of the city (Durga), treasury
(Kosa), citizens (Janapada), friends (Mitra), and family when he comes to request Rama’s
help for Yajfiaraksanam?s

vii.  When Rama leaves Guha and goes to the deeper forest, he tells him, “You must be vigilant
about your army, treasury, forts and provinces. A kingdom, it is (rightly) said, is protected
with great difficulty.?6”

viii.  After the killing of Khara & Diisana by Rama, when Sirpanakha comes to Ravana and

he is unaware of their killings, Stirpanakha says,* The best among the victorious kings,

215 q¥ I SIS Ay Geog T 111.18.4411 IS FRE A: THgsgaiE: | 61 & wearad wrwwr Roar
fSram:111.18.4511 3 7 wRY =Y F & ArEgEan| s T IR T3 IEIE:111.18.4611
216 STYAAT T05 HIE QT SIS TATI HIAAT g T4 g qRRETad #a112.52.7211
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who are not masters of their espionage (cara), judicial system (nyaya) and their

treasury(Kosa) is equal to the laity (uneducated).?™”

In Kiskindhakanda, when Hanuman comes to remind Sugriva of his duties towards Rama

he says, He to whom the treasury, workforce-army, friends (allies) and his own self all

these are equally dear, enjoys a large kingdom.?%”

So, the components of Saptanga were in common lingo across various types of people during

the times of Ramayana.

Table No. 15: Saptangas as enumerated in Kautilya’s Arthasastra with practical

examples from Srimad Valmiki Ramayana and their contemporary connotations.

As per

Arthasastra

1.  Svami

16 abhigamika
8 prajiaguna
4 utsahaguna

22 atmasampat

40 leadership

qualities

Meaning

The King

Practical examples in

Ramayana

Qualities of Dasaratha,
Rama, Seetha, Paduka,
Bharata have been
described in detail with
incidents to practically
understand the gunas
described in

Arthasastra

Current

Administrative

connotation

President /

Prime Minister

Current
Corporate

connotation

Founder or
Owner or Chief
Officers,
Managing
Director or

Leader

2Nt IRY FHEF TH FEAE TR | STETEET TN e SRt 1 3.33.9 || st R,
FIATERIAAT: | TROT TG IS =gy 1 3.33.10 1
28 gy FIY U HAATHT T AT | 4.29.11 || IHIAATH FIAOT T IT59 TESHA |

162




2.  Amatya Minister A detailed description | Cabinet Key Personnel,
(including (King’s of 8 ministers of Ministers, Board of
Mantri, advisors, Ayodhya, Ministers of Directors,
Purohita and councillors, | 2 Purohitas, Amatyas State, Management
similar family of Dasaratha, and Secretaries team,
advisors) priests) Hanuman (as minister Leadership

of Sugriva), team,

help in understanding

the role of an ‘Amatya’

3. Janapada The Kosala Geographical Stakeholders,
country & | Mithila location, Customers
citizens Lanka population

4. Durga Fort Ayodhya, Country IT

Kiskindha, infrastructure / | infrastructure,
Lanka forts Strategic physical
Barriers workspaces
5. Kosa Treasury Money at Kosala, Finance Finance,
finance at Lanka Ministry accounts, legal,
compliances

6. Danda Army Army of humans, Armed forces, | Workforce:

Army of Vanaras, Law & order Team,
Bears, Army of birds, employees,
Army of demons, freelancers,
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volunteers

Kumbhakarna, etc.

7. Mitra Ally Guha, Sugriva, Friendly Consultants,
(friend) Vibhishana, Garuda, countries, Associates,
Jatayu allies, Subject
Matter experts
7b. Satru Enemy Ravana, Vali, Khara, Enemy nations, | Competitors,
Dusana, Indrajit, warring Imposters,
Aksayakumara, countries

4.1.1 Kosa: Treasury (Sources of Revenue, Budget, Accounts, Audit and Finance), as

per Kautilya’s Arthasastra:

Kautilya prioritises Kosa and says “All enterprises or activities depend on finance. Hence a

leader must devote his utmost attention to all matters related to the treasury.?**” He further

enlists the nine factors which positively impact the treasury (2.8.3) and eight factors which

contribute to the depletion of the treasury (2.8.4).

4.1.2 Nine factors which have a positive impact on treasury

There are nine factors which have a positive impact on the treasury. They are:

i.  Prosperity of the people and state activities in general (pracarasamrddhih)

ii.  Administration without flouting the tradition, continuing successful policies

(caritranugrahah)

iii.  Arrest of thieves and confiscation of wealth (coranigrahah)

219 FIFTYET: FATHT: | AT FRAIGT | TARA g ARAFEARMIET Hafaye: IR oI aTgcdIRTTIHE:
REReET fRvaaEte wiehle: | Ao TaeT FaeRsTR: IREIeTT: aRadagRata s

2.8.1 to 4 (Kautilya’s Arthasastra)
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Vi.

Vil.

viii.

iX.

Prevention of corruption by officers concerned (yuktapratisedhah)
Prosperity by agricultural activities (sasyasampat)

Promotion of trade and commerce (panyabahulyam)

Absence of troubles and natural calamities (upasargapramoksah)
Reducing of remission or exemptions of taxes (pariharaksayah)

Income in the form of liquid cash or gold (hiranyopayanam)  (2.8.3)

4.1.3 Eight factors which contribute to depletion of treasury

The factors which contribute to the depletion of treasury are eightfold. They are:

Vi.

Vii.

viil.

Obstruction i.e. failure to collect taxes, tax amount falling into wrong hands or not
depositing tax collections to treasury (pratibandhah)

Lending treasury money and using treasury float to earn interest for self (prayogah)
Doing personal business through float money from treasury (vyavaharah)
Fabrication of accounts by employees or delaying receiving things into treasury
(avastarah)

Causing the loss of income (parihapanam)

Self-enjoyment (upabhogah)

Barter (parivartanam)

Defalcation of wealth (apaharah) (2.8.4)

While describing about Janapada, Kautilya says. “Any favours and reductions given to

cultivators should never cause depletion to the treasury, but should increase the revenue. No

action should be initiated by way of grant or subsidy which would drain the treasury of

wealth” 2.1.14-15.

“A king with depleted treasury is likely to tax the citizens and eat into the vitality of the

country” 2.1.16
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4.1.4 Treasury (Sources of Revenue, Budget, Accounts, Audit and Finance) as per

Valmiki Ramayana:

Introduction to Kosala & Ayodhya:

In Chapter 5 of Balakanda, Lava and Kusa start telling the Ramayana with the description of

Kosala. “A great kingdom named Kosala, a joyous and vast one, well flourishing with an

abundance of wealth and food (grains), is snugly situated on the riverbanks of Sarayu.?

Understanding the Societal, Geographical Context and Economy

1.

The first parameter in describing a prosperous kingdom/ organisation is “happiness and
joy” (muditah)

The second aspect is the vastness (sphitah) of the land area. The Iksvaku kings ruled the
land with oceans as its boundaries. The measurement of Ayodhya is given in the following
verse: “That glorious city of Ayodhya was with well-devised highways/ thoroughfares
and measured twelve yojana-s lengthwise and three yojana-s breadth wise??.” With one
yojana measuring 8 to 10 miles, the total area of Ayodhya was around 120 miles (190kms)
* 30 miles (48kms) = 3600 Sq miles or 9120sgkms, which makes it one of the top 5 cities
in the world, even in today’s standards.

The ensuing two parameters are wealth and food. Kosala was abundant in both and hence
called ‘prosperous.’

The other aspect is the location. A place on a river's bank would have more opportunities
for agriculture, trade, commerce, cultural growth, etc. Kosala was located on the banks of

River Sarayu.

220
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5. In Ayodhya, “there was not even a single householder who did not have adequate wealth
or who had not achieved Dharma, Artha and Kama or who did not possess the wealth of

foodgrains, cattle and horses.???”

Similarly, relevant verses, conversations, incidents and characters are studied and analysed
to unearth the finance, accounts and audit-related principles. These principles are mapped to
respective sub-function of Finance Governance. A few illustrative principles and the
respective finance department where these can be applied are given herewith. Unless
specifically mentioned otherwise, the verses are mainly from the conversation between Rama
and Bharat, popularly called as ‘Kaccit sarga.’

4.1.5 War is the greatest reason for depletion of treasury

Reference: After major losses in the war, Ravana wakes up his brother Kumbhakarna
Description: Ravana requests “My treasury and all my resources have been fully depleted.
These children and aged are only left in Lanka city, | am sure you will save the city of
Lanka.?®”

Few financial points to note:

1. War is one of the greatest reasons for depletion of treasury. War diminishes all kinds
of resources, which even greatest of nations have. Lanka was the richest country in
the world, at that time. However, due to this war, their entire finance was destroyed.

2. Once treasury is depleted, even the greatest of warriors have to ask for help from
others. Ravana who never bowed to anybody, here is requesting for protection from

his younger brother Kumbhakarna.

22 qreqEiETd: FHIATRIE R R I AT STar = || 1.6.711
25 gdeTfaws T T THETUEET | AR Gg o dgrasivary 116.62.1911
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4.2 Guiding Principles, Metrics, and Auditing Techniques for the Four Members of the
Finance Organisation Model

4.2.1a lllustrative Guiding Principles for an Accountant or Officer or equivalent role:
Incident reference: Dasaratha instructs an officer who has ‘Trikaranasuddhi’ (pure at three
levels) and who is ‘Niscitam’ (staunch), to get the ornaments and clothes for Sita, as exactly
required for the fourteen years to be spent in the forest??4. Also, he instructs the Kosa support
to be provided for Rama when he goes to the forest. From this incident, we can deduce the
following financial principles:

I.  Two essential attributes in the competency matrix for an accountant or treasury office
should include ‘Sarvatas$ucim or Trikaranasuddhi’ and ‘Niscitam’. ‘SarvatasSucim’
refers to absolute honesty, evidenced by unison in thoughts, words, and actions.
Niscitam refers to a solid resolute not to be pressurised by anyone for any unwarranted
acts.

ii.  All spending should be approved and based on accurate calculations(sankhyaya). The
expenditure should neither be less nor more than the approved calculated amount.??

iii.  Inventories and Assets must be classified and safeguarded appropriately. For example,
dhanyakos$a (grains), dhanakosa (wealth), vastrakosa (clothes), abharanakosa

jewellery) etc. are mentioned in various incidents.??

During the conversation between Rama and Bharata, the following principles are inferred.

24 I FERATET AT ey | 3a I M aaasem|12.39.1411

25 I T TETEHOT YAOMH JRIf07 | Fuieame Tgra I3am: frvmma112.39.151 | RegOiaqwheg T HEOE aq:|
TIBAIATE Ay FHAT ad112.39.161 |
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iv.  There are two expense categories: ‘satpatram’ (appropriate, prescribed spending) and
apatram (inappropriate, prohibited spending). A financial accountant must adhere to
this approved list and ensure proper spending?’.

v.  Special importance has been given to the timely disbursement of food provisions and
salaries to the workforce. Any delay in the disbursement of wages can cause severe

problems for the organisation and country.??

Hence, the accountant or officer would have a complete operational view of the Kosa
aspects of the organisation and an awareness of the other aspects of Saptanga.
4.2.1b Sample metrics for Accountant / Officer based on above Ramayana principles:
Based on the above ‘Finance policy statements’, a few metrics may be derived and assigned
as Key Performance Indicators for an employee in the role of an Accountant or equivalent
position.
i.  ‘Zero’ Trikarana conflicts (conflicting instances between thoughts-words and actions)

ii.  ‘Zero’ instances of bowing to pressure and performing inappropriate activities.

The above two can be measured through self-assessment questionnaires, peer reviews,
managers’ feedback and stakeholders’ surveys. These can be corroborated and analysed for
actual scores.

iii.  Zero issues in stock management - categorisation of stocks, inventorying, matching

of physical with accounting documents on regular basis.

This can be measured through periodical or perpetual stock audits, tracking issues in

classifying items and storing them under appropriate categories with accurate counts.

2 GO T A FACHET TSR 9T 2.100.54) AT T EAEEOTEEEY T A9y By srgest

F4:112.100.5511
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169



iv.  100% of expenses should have supporting calculations
v.  100% of expenses should be based on approvals.

vi.  100% on-time disbursement of wages and distribution of food provisions.

These three can be measured through documentary evidence like calculation worksheets,
approved payment files, invoices, bank statements and acknowledgements from beneficiaries.
vii.  100% satpatram spending (prescribed)

viii. 0% apatram spending (prohibited)

These two can be measured by taking the approved list of prescribed and prohibited spending
(satpatram and apatram lists) and comparing it with the detailed list of expenses dump taken
from the accounting system and performing a sample vouching of invoices. The comparison
can be automated and performed for 100% of expenses.

4.2.2a lllustrative Guiding Principles for a Controller or equivalent role:

Incident reference: Rama questioning Bharata on various aspects of Rajaniti (Polity,
administration and economics)

i. A Controller must understand treasury (finance) and defense (security). An example
of Sudhanva as the expert in Arthaveda and Dhanurveda is given by Rama to
Bharata.??® In contemporary organisations, where the viewpoints are unaligned
between the CIO and the Head of the Business Line, it may potentially harm the
decision to fund cybersecurity measures. (Kissoon.T, 2020). Hence one of the
suggestions was to have decision-makers who could deeply understand both domains

and ensure alignment.

29 TAFRAIFTANINT IR FUFITA™ wRRT ard 79112.100.1411
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The most vital principle for a Controller is to ensure that income is always many times
greater than expenditure.?®

In any project, the returns should always be greater than the effort or investment. This
is also referred to as Cost-Benefit analysis. Once such a project is decided, there
should be no procrastination in implementing the same.?*

In any endowment, the principal should always be protected, and fruits should be used
for initiatives. At any point in time, the principal amount should not be depleted.?
In the case of taxation, an appropriate amount should be charged, and citizens should
not scorn the leader for unjust duties.?

The Finance or Business controller would have an expert view of Kosa, Durga and
Danda components of the Saptanga of the organisation along with awareness of other

components.

4.2.2b Sample metrics for a Controller based on Ramayana principles:

Based on these policy statements, the following KPIs are derived. These can be assigned to

the Controller or equivalent employee.

100% Optimum funding on security and controls. (Through knowledge of both

finance and security, optimum spending has to be achieved)

The average industry spending on security & controls can be compared with the company’s

spending. Additionally, this can be measured by comparing the total spending on security &

control activities versus the business benefits achieved by the company.

Income > expenditure by multiple times. i.e., Income = Expenditure * X (X>=2)

Returns > Investment. i.e., Returns = Effort * X times. (X>=2)

250 e FIYe: FRHEEeTaRr Fq:| AAEY T & BT TSI T9T112.100.54]
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iv.  ‘Zero’% cost overrun on projects (due to delay in implementation)

These can be measured through 100% of data taken from the accounting system and compared
through various analytical tools.

v.  100% accurate pricing of products & services (including taxes & duties)

This can be measured by comparing the pricing conditions with market prices.
vi.  Principal endowment = K (constant)+X. There should only be additions to the

principal amount and no withdrawals for operational purposes.

A list of all endowments can be collected and reviewed for additions to the principal and

spending of interest amount for every year.

4.2.3a lllustrative guiding principles for a Finance or Management Business Partner
(FBP or MBP)

I.  The company should have a maximum spread of customers across various
geographies. (VR 1.5.5). The finance team should ensure the organisation’s
‘formidability’ (Ayodhya).

ii.  The main index for measuring the prosperity of a country or organisation is happiness
along with geographical spread, location, population (or customers)

iii.  Achieving the three-fold goal of Dharma-Artha and Kama is the ‘true north’ for any
organisation. Incidentally, the objective of Ramayana is also the same, as articulated

by Lava Kusa in the Bala Kanda.?*

4 gied IRy 99 Rfgemied: | remmdaEd siaaa=g@ar 11.5.411
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Vi.

Business Partner should ensure timely and accurate collection to the treasury?. The
due amount is collected based on the capability of the payer without causing distress
to citizens.>*

Business Partner should understand the value of Daksina and pay the right amount to
rightly deserving experts and associates.?*

Dividends must be distributed to all stakeholders including well-wishers and
permanent shareholders.?®

The Business Partner must have expert knowledge about the Kosa, Janapada and
Mitra components of the Saptanga and awareness of other components. This helps in

understanding the impact of business on customers and stakeholders.

4.2.3b Sample Metrics for a Finance Business Partner or equivalent role

The highest number of customers (in comparison to competitors)

> 99% happy customers and stakeholders, including employees.

0% reduction in market share,

‘Zero’ number of times, losing the market leadership position. (Kosala was the most

prominent kingdom with citizens being happy)

These can be measured through standard measurement techniques of competitor analysis,

happiness surveys, interviews, corroborative enquires, trend analysis, and other methods.

V.

100% accurate and timely ‘dividend distribution’ to all stakeholders and well-wishers

(not only to shareholders)

Obtain the list of stakeholders and well-wishers. Obtain the dividend declaration policy with

25 FFTFET ITHT T T aher) sfed =iy gee 7 AR
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Board resolution. Review the bank statements of the sender and beneficiary for accurate and
timely compliance.

vi.  100% accurate and timely ‘Daksina’ distribution to experts and service providers.

All consultant payments can be reviewed and ensured for appropriateness, accuracy, and

timeliness.

4.2.4a lllustrative Guiding Principles for a Chief Finance Leader

i. A finance leader’s priority would be to ensure the well-being of all including the king,
queen, kula-purohit, ministers, citizens, advisors, elders, teachers, etc.?*

ii. The leader should ensure that the advisory team consists of the most trusted,
knowledgeable, skilled experts who cannot be tempted by others, who come from a
trustworthy lineage and who can understand gestures & situations.?*

iii.  The leader should not fall prey to sleep and should wake up at the appropriate time.
Also, he should think about financial strategies and wealth management around the
early morning hours (approx. 3 am to 6 am).?*

iv. Confidentiality of discussions and decisions taken is paramount, and the king and his
ministers should ensure the same. Classified information belonging to the state should
not even be disclosed to one’s spouse.?*2

v. The leader should never forget and appropriately balance the Trivarga goals.?** The

finance leader should adopt the virtuous cycle of Trivarga in all decisions.
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Incidentally, the objective of Ramayana is also the same, as articulated by Lava Kusa

in the Bala Kanda.?*

Figure No. 35: Virtuous circle of finance management

Explanatory Note: ‘Trivarga’ refers to the goals of Dharma, Artha and Kama. By
pursuing Dharma, merit (punya) and wealth are earned. Such wealth is used for
fulfilling Dharmic desires. This again creates merit and wealth, which is ploughed
back for Dharmic activities. This creates a virtuous cycle.

vi. The finance leader should monitor the performance of other departments and
competitor companies.?*

vii.  The vision established by the forefathers and founders should be pursued.

4.2.4b Sample Metrics for the Chief Finance Leader
I.  100% well-being of all
ii.  100% recruitment based on a defined ‘competency matrix’
iii.  100% adherence to an activity-based timetable.
iv.  100% alignment to trivarga goals.
v. 0% leakage of confidential information

vi. 0% non-dharmic activities or decisions

21 gieg gdfrsty o Pfeemia: | atemmdaRd siasagaar 11.5.410
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vii.  Efficient monitoring mechanism of internal and external forces

viii.  100% Commitment to the vision of the organisation

Through a combination of self-assessment questionnaires, assessment scales, stakeholder
interviews, multi-level feedbacks, surveys, time-sheet & activity log monitoring, HR process

audit and other mechanisms, the above metrics can be measured.

Figure No. 36 Four aspects of finance department with their Saptanga-view and the

illustrative metrics:

. . ™,
-/"/_Kﬂi-:l view I 4 + Kosat Durga+Danda view Y
+ Zero Trikarana conflicts * Income = Expenditure * X
= Zero pressure incidents (where X >=1)

Returns = Effort * X times
(where X==1)
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* Treasury is always positive.
Fero times fiscal deficit

5.0 Overall Discussion Points:

1. Saptanga is a popular concept for corporate governance and has been derived from
Kautilya’s Arthasastra (Pillai, Radhakrishna, 2010). However, it is not a new paradigm
that Kautilya has introduced in his Arthasastra. Evidence herewith shows that Saptanga

has been in practice since the times of Ramayana. This exploratory study shows that
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Saptanga has been an essential component of the Vedic-Arthasastra (Arthaveda), which
is unavailable today.

2. The Kosa aspect of Saptanga has been studied through incidents, conversations, and
verses from Valmiki Ramayana. 22 policy statements with 22 key performance indicators
for finance organisations have been extracted, which can be piloted in a few companies.

3. Ramayana reinforces the concept that ‘Dharma’ is the foundation for Artha and Kama.
Without Dharma, Artha or Kama cannot sustain. Current crises like the US credit crisis,
Stock Market, and cryptocurrency crash, etc. prove that the Dharma concept is more valid
in today’s economic scenario.

4. Ramayana provides practical examples, incidents, conversations, and case studies to
understand the concepts enumerated in Kautilya’s Arthasastra. Hence, studying these
texts together would help gather more profound insights into Indian accounting, finance,

and economics.

6.0 Next Steps & Conclusion:

1. An in-depth study of all other components of Saptanga must be carried out to gather
insights to enhance contemporary finance & accounting practices. This would also help
recover the concepts of Arthaveda.

2. Anindigenous framework for Finance based on Saptanga that aligns with the mindset and
ethos of Indian companies and their customers must be developed and implemented.

3. Study of other similar texts like Mahabharata, Purana, Paficatantra, Hitopadesa,
Kamandaka-nitisara, Manusmrti, etc. would help develop the entire curriculum for
studying Indian Financial Management.

4. Combining the time-tested, large-cohort-tested, multiple-scenario-tested knowledge of
the East with the modern structured presentation of the West would enable better insights

for organisations to make this world a better place to live for every individual.
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Chapter 6: Result No. 5: Ancient Indian Antecedents to Corporate
Governance: Evidence from a Parallel Study of Kautilya’s Arthasastra
and Valmiki’s Ramayana

Abstract:

Corporate Governance is a diverse subject with extensive research on Western and Eastern
antecedents. As we trace the ancient Indian origins to Governance, Kautilya’s Arthasastra
provides significant evidence of Indian statecraft, finance, and administration. Kautilya
created the Arthasastra by collecting information from various ancient sources. Studies
tracing this evolution of past compositions are limited. Recognising this need, the authors
study the seven limbs of Governance called ‘Sapta-prakrtayah’, parallelly between Kautilya’s
Arthasastra and Valmiki’s Ramayana. Qualitative research techniques of textual analysis,
grounded theory, and hermeneutics are used in this study.

The study reveals that Ramayana has practical case studies supplementing the Arthasastra
concepts. Hence, the authors conclude that Kautilya compiled the Arthasastra, drawing upon
the Valmiki Ramayana as a fundamental source. Thus, studying Ramayana and Arthasastra
in conjunction provides critical evidence for extending the antecedency of ‘Indian origins to
Corporate Governance’.

1.0 Context:

To be effective, a management system has to be rooted in the cultural soil of the country
where it is practised. (Sharma, 2005). Therefore, it is crucial to have a solid understanding of
regional cultural practices and governance theories to effectively manage corporations over
the long term. Modern debates over Corporate Governance are dated to 1932 with the
publication of Adolf A. Berle and Gardiner Means’s ‘The Modern Corporation and Private

Property’ (Wells Harwell, 2010). Sir Adrian Cadbury, the author of the first Corporate
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Governance Code (UK, 1992), regards Bob Ticker as the Father of Corporate Governance,
based on a book by the same name in 1984. However, multiple civilisations in the Eastern
and Western worlds have thrived with solid governance principles for several millennia. With
a population of more than 50 million people, the Mauryan Empire (governed by Kautilya’s
Arthasastra) was more significant than the Mughal Empire 2000 years later and even larger
than the British Empire in India. (Muniapan, B. and Shaikh, J.M. (2007). Previous to this is
the ‘Ramarajya (10" to 5" century BCE) which has been envisaged as the ideal of governance
based on social justice, non-violence, and self-reliance. (Desai Meghnad, 2011). By
Ramarajya, Gandhi also meant a form of government which involves the empowerment of
people at grassroots, equality of opportunity, decentralisation of administration, cooperative
participation of people, and democratic self-governance. (Rao Koneru Ramakrishna, 2017,
pages 206-220). The concept of Sreni (professional guilds or corporations) can be seen in
Ramayana when Bharata commands the business leaders (heads of traders and artisans) to be
part of the reception committee during the coronation of Rama?” (Shastri Srinivasa, 2020).
Hence, it is imperative to analyse Kautilya’s Arthasastra and Valmiki’s Ramayana parallelly
to track the roots of Governance in Indian Knowledge Systems (IKS). Through the research,
the authors have discovered noteworthy connections between Arthasastra and Ramayana.
This helps conclusively establish the critical missing link in tracing the Indian Antecedents
to Corporate Governance.

2.0 Problem & Research Gap:

Many scholars are researching Corporate Governance and its ancient Indian origins. Previous
research includes tracing the evolution through Rg Veda, the Dharma Sastras , Ramayana,

Mahabharata, Bhagavadgita, Manusmrti, Kautilya’s Arthasastra, and Tiruvalluvar’s
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T AT AT R 116.130.16 || ATeaHIheRd A= Rdrga: |
179



Tirukkural. (Balasubramanian,N, 2005) and (Muniapan, B. and Shaikh, J.M. (2007) In the
post-Vedic period, as per the Visnu Purana, corporate activities had become a fact that even
soldiers and priests carried on their function on principles of partnership. (Dayal, Harendra,
1983). Sabhas, Samitis, and Nigams are frequently referred to in multiple Puranas, and these
Puranas are records of past events. (Buch, 1979). However, there is no structured linking of
Indian Knowledge texts to establish the ‘evolution of corporate governance principles.” This
research gap needs to be addressed.

3.0 Research Methodology and approach:

This qualitative study has applied principles of textual analysis, grounded theory and
hermeneutics. The study involves the parallel analysis of each component of the Saptanga
between Kautilya’s Arthasastra and Valmiki Ramayana. This establishes the critical linkage
between the two pieces of historical evidence to trace the Indian antecedence to Governance.
Translation Bias: The established Sanskrit commentaries and English translations are taken
to remove any translation bias by the authors.

3.1 Limitation of the study:

These principles have not been compared to contemporary principles of Corporate
Governance and they would be areas for future research.

4.0 Introduction to Kautilya’s Arthasastra, Valmiki Ramayana and the seven
elements of governance and sovereignty (Sapta-prakrtayah):

The Arthasastra is one of the popular Indian treatises on the science of statecraft, economic
policies, and administration written by the famous philosopher, Visnu Gupta (also known as
Kautilya or Canakya). The text is divided into 15 sections (known as adhikaranas), 150
chapters and 180 topics. It covers a wide range of topics, including the qualities and duties of
a ruler, the seven limbs of the state, various government departments, bureaucracy,

diplomacy, foreign policy, espionage, and war.
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The Valmiki Ramayana is an ancient Indian epic poem composed by the sage Valmiki. In
Valmiki Ramayana, the ideal kingdom of Ayodhya, ruled by Lord Rama, serves as a model
for governance. The epic showcases the principles of a just and equitable society where the
welfare of all citizens is prioritised. It emphasises policies to ensure that necessities such as
food, clothing, and shelter are provided to everyone, irrespective of their social status.
Additionally, the epic emphasises the qualities of an ideal ruler. Lord Rama exemplifies wise
and compassionate leadership, addressing the grievances of his subjects and ruling per
dharma (righteousness). The Ramayana stresses the importance of accountability, integrity,
and governance based on moral principles.
Sapta-prakrtayah, also called Saptanga=s refers to the seven limbs or components of the state,
as described in the Arthasastra. The etymology for the word prakrtayah is ‘prakrstam
parasparam upakurvanti iti’, i.e., these seven have a strong mutually symbiotic relationship.
These limbs represent the different aspects of a well-governed state and include:

Svami (the king or the leader): The king is the head of the country or organisation and

is the ultimate decision-maker.

Amatya (minister/s or the counsellor/s or Board of Advisor/s): The ministers are the

king's companions who comprehend all aspects and help the leader make critical decisions

and implement policies.

Janapada (territory or population or the stakeholders to be served): The territory

refers to the geographical boundaries of the state and its natural resources. Janapada also

refers to citizen groups and all the stakeholders managed and protected by the leader.

Durga (fort and infrastructure): The “fort’ represents the infrastructure and security

system of the state and its ability to defend itself against external threats.

28 " IETRTASTIG G T hIRTGUETI=TOT Whed: |l &19109 11"
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Vi.

Vii.

Kosa (finance and treasury): The treasury is the state’s revenue source and is used to
finance various government activities.
Danda (Law & Order): Danda represents the legal system and the army which protects
the state’s law and order.
Mitra (ally or friend): The partner represents the state's relationships with other states
and its ability to form alliances and conduct diplomacy. The corollary of this would also
be to know the non-friends or the enemies (Amitra/ Satru).
According to the Arthasastra, a well-governed state should have a solid and efficient system
in these seven limbs. The king's responsibility is to ensure that each component functions
appropriately and that the state can maintain its security, prosperity, and stability.

Figure No. 37: Seven components of Governance as described in Indian Knowledge
with suggestive parallel in today’s corporate and administrative domains Systems
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Order is essential since each limb is related to the preceding and succeeding limb. Further,

another interpretation proposes that Kosa (treasury) and Danda (defence) are the two ‘hard

powers’ managed effectively to protect the other 5 limbs.
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Saptanga references in Ramayana:

There are multiple references to each of the components of Saptanga in the Ramayana. A few

illustrations are:

I. Sage Visvamitra asks King Dasaratha about the welfare of the city(Durga),
treasury(Kosa), citizens(Janapada), friends(Mitra), and family when he comes to request
Rama’s help for Yajiiaraksanam?*°

il. When King Vi§vamitra meets Sage Vasistha in his asram, he enquires about various
aspects of Saptanga?°

ili. When Rama leaves Guha and goes to the forest, he tells him, “You must be vigilant about
your army, treasury, forts and provinces. A kingdom, it is (rightly) said, is protected with
great difficulty.?s*”

iv. After the killing of Khara & Diisana by Rama, when Sarpanakha comes to Ravana and
he is unaware of their killings, Stirpanakha says,“ The best among the victorious kings,
who are not masters of their espionage (cara), judicial system (nyaya) and their treasury
(Kosa) is equal to the laity (uneducated).”

v. In Kiskindha-kanda, when Hanuman comes to remind Sugriva of his duties towards Rama
he says,“He to whom the treasury, workforce-army, friends (allies) and his own self all

these are equally dear, enjoys a large kingdom.2”

So, the components of Saptanga were in common lingo across various types of people during

the times of Ramayana.
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5.1 Svami-Sampat: The King or the Leader

5.1.1 Arthasastra definition of Svamt:

Arthasastra lists 16 leadership?s® qualities which make others follow a leader (called
Abhigamikaguna-s), 8 intellectual qualities (Prajfiaguna-s), 4 qualities of energy &
enthusiasm (Utsahaguna-s) and 22 personal attributes (Atmasampat) qualities, totaling to 50

virtues of an exemplary leader.

5.1.2 Practical examples from Ramayana to comprehend the qualities of a leader:

The Ramayana presents pragmatic illustrations and case studies of the qualities of a leader
("Svami") as demonstrated by Dasaratha, Rama, Sugriva, Bharata, and even Sita. Further,
during the study of Ramayana, we learn what qualities should be avoided or prohibited for a
leader through examples of Ravana and Vali. A few gualities as mentioned in KA have been
compared with verses, incidents, conversations and characters from VR.

i) Mahakulinah: Born of a noble lineage, which includes being native of the
stiryavamsa or somavamsa®** or similar ancestry and endowed with knowledge, character and
great qualities. (Sastri Ganapati, 1925). In the 70" and 71% chapter of Balakanda, there is a
detailed description of the entire lineage of Dasaratha and Janaka, in the context of Sita’s
marriage. This level of detailing shows the importance given for the noble ancestry and the

qualities they held in close esteem.

255 16 Leadership qualities (called Abhigamika Gunas — which attract the followers) — These include being born

of noble lineage, respecting the supreme power, being valorous, foresighted, having a Dharmic mindset,
truthful, unison in thoughts-words and action, grateful, having lofty ambitions, not addicted to
procrastination, having control over subordinate kings, having firm resolute, having ministers of high talent,

having good culture and humility. TETESHT A gaETTA Tegeil dMiih: TATRIIEaIEH: Fedel: WGHT
TEIATET SETURET: ST 3eqf R eTNTR A& ST somaa om: | KA 6.1.03
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Figure No. 38: Ancestry lineage of Siiryavams$a

Aneestry Lincage of King Dasarathah (Saryavamsia): Reference: Chapter 70 of Balakanda in Valmiki Ramayana
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Similarly, when the demonesses convince Sita to marry Ravana, they describe his lineage.

That out of the six mind-born prajapatis of Brahma, the fourth one was ‘Pulastya’ and he son
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was Sage Visravas. Through Kaikasi, Sage Visravas had 3 sons Ravana, Kumbhakarna and
Vibhisana and one daughter Siirpanakha. Through Devavarnini, Sage Visravas had Kubera
as a son. So, Ravana was the great grand son of Lord Brahma.

Similarly, when we see the lineage of Vali and Sugriva, their origin traces to Lord Brahma.
The strong monkey Rksaraja was born out of the tilaka of Lord Brahma and he once entered
a lake and was transformed to an enchanted lady. Lord Indra and Lord Strya respectively
begot Vali and Sugriva through this lady.

In the 14" chapter of Aranya Kanda, the ancestry of all birds, animals and serpents is
described by Jatayu in detail. Thus, we can see that there is a great importance in knowing
our ancestry. However, we also learn that this noble lineage is one of the supportive qualities
of other qualities like knowledge, skills, and character.

(i1) Daiva-buddhi-sattva-sampannah: This constitutes three qualities®®® of (i) belief in
Supreme power and ability to complete magnanimous tasks with minimal efforts, (ii) deep
interest to listen and gain knowledge, and (iii) courage to stay undismayed in calamities and
prosperities.

Rama’s ability to single-handedly kill 14,000 ferocious demons led by Khara Dusana at
Janasthana®$, or his proficieny to construct a bridge of 100 yojanas across the ocean in just
five days with the help of Vanara Sena®’, or his capability to punish Vali with a single arrow,
show the quality of Rama to complete daunting tasks easily and prove his
Daivasampannatvam. Throughout the training period with Sage Vishwamitra where Rama

asks innumerable questions about each place on the way we can understand his genuine
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inquisitiveness to learn.?*® Rama’s balanced personality is evident in his demeanour, which
remains stoic whether he receives news of his coronation to a great kingdom or his expulsion
to the forest?®.

(iii) Dharmikah: ‘Dharmakiitam’ is a commentary on Ramayana by where important verses,
incidents, conversations are commented with Dharma perspective. In Balakanda, when
Valmiki asks who is a ‘Dharmajfia’, knower of Dharma, Narada describes the sixty-six
qualities of Rama’s which are built on the strong foundation of Dharma.

In Aranya Kanda, the antagonist of Dharma, Marica says, “Rama is Dharma incarnate°”.
The word ‘Dharmatma’ has been used at multiple instances for kings like Dasaratha, Sagara,
Kusanabha, Sugriva, Vibhishana, Samudra-raja, and for the kings of Strya and Somavamsa.
This word is also used to describe the minister Sumantha, sage Vishwamitra, sage
Sarabhanga, Bharata, and Satrughna.

The illustrious lineage of the Stryavamsa kings, established by their founder Iksvaku, gave
rise to the renowned epic known as the 'Ramayana’. As a later poet Kalidasa describes, by
guiding the subjects in the right path, by protecting them, and by nurturing them in all ways,
the Iksvaku kings were the real fathers and their biological fathers were only for giving birthz:,
This signifies the greatness and exceptional qualities exhibited by the kings of the Iksvaku
dynasty, which ultimately inspired the creation of this celebrated epiczz.

Similarly, when Hanuman sees Ravana’s palace and Ravana he exclaims, “'If only this lord

of demons was not unrighteous, he could have become even the lord (protector) of gods
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including Indra®:.” Hence the only differentiating factor between a successful leader like
Rama and an unsuccessful leader like Ravana was ‘Dharma’.

(iv) Satyavadr:

One of the cornerstones of Ramarajya was ‘Truth’. Even today, in the national emblem of
India, the national motto reads, Satyameva Jayate, i.e. Truth alone triumphs, as sourced from
the Mundaka Upanisad. In Ramayana, we can see various example of how each of the
characters gave utmost importance to Truth. In the 6™ chapter of Balakanda where the city of
Ayodhya is described, Valmiki says, “Dasaratha, the truth-abiding king, who adheres to the
three-fold virtues (Dharma, Artha, Kama), rules the kingdom of Ayodhya as Indira rules the
city of Amaravati.?®*” When it comes to the citizens, “they are exuberant yet virtuous ones,
and scholars are variously learned ones, people are satisfied with their own riches, they have
no greed, and they speak the truth alone?s.”

Similarly, we can see examples for all the 50 qualities listed in Arthasastra through leaders in
Ramayana. A few examples of leaders and their qualities are as follows:

(i) Leadership qualities demonstrated by Rama:

The entire life-motto of Rama was establishment of Dharma and following the path of Truth.
In the first chapter when Narada describes Rama in the executive summary, he describes
Rama as one who steadfast in Truth?® and one who is like the embodiment of Dharma in
following Truth??. When Rama establishes the reasons for Vali’s punishment, he describes
Bharata as “This land belongs to Iksvaku kings and it is being ruled by Bharata who is

righteous, truth-adhereing and plain-speaking, knower of Dharma-Artha-Kama, and
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appropriate dispenser of punishment and rewards?68.”

Sage Vasistha who had seen many of the Kings of Iksvaku clan describes to Janaka that this

is an ancestry which is pure from the beginning, who are steadfast in Dharma, who are

valorous and Truthful always?®.”

In the first chapter of Balakanda, Valmiki asks Narada about a contemporary leader with 16

qualities, including physical attributes like being valourous, handsome, effulgent & brave;

behaviour values like gratefulness, steadfast, truthful, & self-controlled; emotional values

like anger management, free from envy, suitable to all living beings; and having intellectual

qualities like knowing Dharma, being a scholar and skillful in worldly transactions.

Narada answers that though these are rare qualities to find in a single person, there is an

exemplary leader with 66 qualities, with a few illustrated below:

Table No.16: List of qualities of Rama as described by Narada to Valmiki

Physical Attributes | Behaviour Values | Emotional Values Intellectual Qualities

Valourous Mind-controlled Famous Great intelligence
Lustrous Mental & Physical | Subduer of internal | Tactful, expert at tasks
Strength enemies
Broad Shoulders Controlled-senses Obedient Power of speech
Long arms Truthful Protector of all Knower of Dharma
Broad Chest Dharma-protector | Nourisher Abundant knowledge
Conch-Neck Worshipped by all | Loved by all Rich in all respects
Well-developed Jaw | Kubera in charity Straight forward Knower of Veda
Majestic Gait Yama in Truth Sweet personality Dhanurveda expert
Terror-striking Earth in fortitude Equal in pain & | Great memory
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pleasure

Pleasing to look Kala in Anger Shelter to all Comprehension

These qualities are demonstrated in various incidents by Rama. In the first and second
chapters of Ayodhya Kanda, the citizens of Ayodhya enumerate the qualities of Rama and
happily agree to Dasaratha’s proposal to coronate Rama as the next successor.

(ii) Ilustrative qualities of Dasaratha as a Svami:

As described in the initial chapters of Balakanda, Dasaratha displays valour, wisdom,
fairness, equity and responsibility in his governance. He discusses essential decisions with
his wise advisors. His love for his subjects and commitment to upholding righteousness are
evident throughout his reign.

(iii) Illustrative virtues of Sita as a Svamini

Sita's exceptional devotion, loyalty, strength, resilience, purity, and virtue make her the
central pole of Ramayana. (VR 1.4.7) In Sundarakanda, Hanuman describes, “In character,
age, conduct, pedigree, lineage, and characteristics, Sita is perfectly matched to Rama, and
they both are suited to each other.” (VR 5.16.5) Her character serves as a timeless example
of the virtues and ideals that are highly valued and admired.

(iv) Qualities of Bharata/ Rama-Paduka as a Svam1

When Rama establishes the reasons for Vali’s punishment, he describes Bharata as “This land
belongs to Iksvaku kings, and it is being ruled by Bharata who is righteous, truth-adhering
and plain-speaking, knower of Dharma-Artha-Kama, and appropriate dispenser of
punishment and rewards.” (VR 4.18.7)

In Ramayana, we can see that Rama-Paduka was nominated as Svamt for 14 years, and in

that period, the treasury, granary, palaces and army multiplied ten times. (VR 6.130.55)
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(v) Quality of Ravana which we should avoid:

When Hanuman sees Ravana’s palace and Ravana, he exclaims, “'If only this lord of demons
was not unrighteous, he could have become even the lord (protector) of Gods, including
Indra.” (VR 5.49.18) Hence the only differentiating factor between a successful leader like
Rama and an unsuccessful leader like Ravana was ‘Dharma’.

The Ramayana goes beyond mere storytelling and offers detailed and practical examples of
how a king or ruler, often referred to as a "Svami," possesses and manifests various virtues
and qualities. Through the character of Lord Rama, the epic illustrates the ideals of
righteousness, compassion, integrity, and wisdom that a ruler should embody.

Similar examples exist in Valmiki Ramayana for 8 intellectual qualities (Prajna®”® Gunas),
4 qualities of energy & enthusiasm (Utsaha?* Gunas) and 22 personal attributes
(Atmasampat??) qualities.

5.2 Amatya-sampat (Mantri):

5.2.1 Councillor, advisor, minister as per KA (1.8,1.9 and 1.10 of KA)

Kautilya expounds the process of appointing ministers thus. ‘A counsellor of the highest

rank should be a native of the state, born into a noble family, and controllable by the king.

He should be proficient in all skills and have the logical ability to foresee things. He should

20 8 Prajna Gunas are the intellectual qualities which include desire to keenly listen, grasp & understand, retain
in memory, reflecting on the subject, deliberating, inferring, rejecting false views and steadfast adherence to
the concluded truth. TST-STToT- - IR OT-fAeTHIE A g AT HHE=T: TFREM: || KA 6.1.04

271 Utsaha Gunas are enthusiastic / energy-based qualities. They are valour, determined, quickness and dexterity.
FAAS: 3froraT ared IO |l KA 6.1.05

272 Atmasampat Gunas are 22 personal attributes. They are: eloguent, bold, endowed with a sharp memory, keen
mind, intellect, energetic, confident, amenable to guidance, trained in arts, capable of taking actions on
occasions of trouble from enemies and protecting own people, averse to wrong habits, uphold justice,
foresighted, capable of managing in crisis, show know nuances of foreign relationships like when to fight,
when to make treaty, when to wait, etc. Collect revenue without troubling people, maintain secrecy, To
maintain dignity and not laugh in undignified manner, and not frown at people, free from passion-anger-
avarice-obstinacy-fickleness-haste and slander, sweet and proactive in speech, and act as per advise of elders.
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be intellectual, persevering, dexterous, eloquent, energetic, bold, brave, capable of
withstanding adversity, and loyal. He should not be arrogant or changeable. He should be
friendly and avoid inciting anger or rivalry in others?™,

He further elucidates that the king should pick counsellors at various levels of the hierarchy
based on how many of the attributes stated above they possess. Those with all the attributes
will be appointed to the highest grade (as Councillors), those with a quarter will be
appointed to the intermediate grades, and those with half of the quarter will be appointed to
the lower working classes?™.

In the Arthasastra, ministers are chosen based on four important assessments known as the
"four upadhas?®" - dharma?® (ethical conduct), artha®’ (economic prosperity), kama?™®
(desires and aspirations), and bhaya?™ (security and protection). These tests serve to determine
if someone is qualified to be appointed as a mantri (minister). They act as criteria to evaluate
the candidate's capabilities, expertise, and character before granting them a position of
authority and responsibility in the government. Those who clear all the 4 tests can be
appointed as Prime Ministers. Those who are impure in or more tests, can be deputed to
mines, timber, elephant forests and manufacturing places®®.

Teachers have decided that, in accordance with ascertained purity, the king shall employ in
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corresponding works those ministers whose character has been tested under the three pursuits

of life, religion, wealth and love, and under fear?:.

Figure No. 40: 4 tests for ministers and positions appointed based on the results.

—
( ) ( ) Those who clear all
Dharmopadha Civil and Criminal 4 tests — Prime
(Religious Allurement) Courts Ministers
- \ - \ Those who are
Arthopadha C'Ee"e;“el C_O”(Tstorl impure in one Ort |
amberlain (Roya more are appointe
(Monetary Allurement) Household) 10 take care of-
Tests . J . J . ) '
(Upadha) p ., _ ™ | Mines, Timber,
—padha o Superintendent of Elephant Forests &
(L Kar:ﬁpadwa t) grgl?:llgls&(f)r:f:l?r?gle& ManUfaCturing
ove Alluremen
external) places
Bhayopadha Immediate Service
(Fear Allurement) (Bodyguards)
-—

5.2.2 Practical examples from Valmiki Ramayana for Councillor, advisor, minister

(i) Dasaratha’s ministers

The 8 eminent ministers of the descendent of lIksvaku were Dhrsti, Jayanta, Vijaya,
Siddhartha, Arthasadhaka, Asoka, Mantrapala and Sumantrazz. They were competent
counsellors, skilled in judging motives from facial features and were always intent on doing
good and all that was dear and helpful to the kingz:. A deeper study into the names of the

eight ministers explains the qualities which ministers should possess.
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e Dhrsti is derived from the root verb ‘g¥ we=+ which refers to conquer, to win. In the
Sayana Bhasya of Yajurveda, the word Dhrsti is used for courage (Dhairya)=+. Courage
with a winning spirit is seen as an important quality for a minister.

e Jayanta can be derived from the root ‘& s, & stfissr = which also refers to conquer, to
overcome, to surpass, to proper, to flourish or to win=:, Conquering the internal and
external enemies is an important trait for a minister.

e Vijaya: one of the derivations can be derived from prefix fa + root fs smrmy , suggesting
one with whom the king can speak and share his thoughts, and whose suggestions lead to
victory. One who can speak the truth with the king fearlessly. (Satyameva Jayate)

e Siddhartha refers to a counsellor who can help the King achieve (siddha) all his
aspirations (Artha). Those aspirations which are built on the foundation of Dharma would
be successful. (s7ef 3wT=sm™ -to request)

e Arthasadhaka — The word Artha is used in the meaning of wealth, reason, money, (a1 +
3] - AT | O | RO | ] | wreawtaurer: | e | wase). Such a minister with the knowledge of
Arthasastra, DharmaSastra and Nitishashtra would help the king achieve real wealth.

e ASoka - & et a=Aq | Or iRa we #=fa | A minister whose advise would not result in
sorrow, who is happy always and helps in King being happy.

e Mantrapala - 7=aq T afearerd 3fa | @i qeafeamor (to consult, to advise, to discuss privately).

As Rama says in the Kaccit sarga, a well-protected advise is the root cause of victoryzs,

maintaining confidentiality is one of the greatest requirement of a minister.
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e Sumantra - The two possible roots are = 3+ (to believe, to know, to understand, to
consider, to think) and = sta=ite=( to understand, to regard, to think, to believe, to assume).

Proper consideration, thinking from multiple perspectives and providing appropriate
advise to the king is an important quality, which may be why Sumantra was considered

as the chief of all ministers.

When Rama asks Bharata about ministers, he asks, “I hope that you do not deliberate alone
nor indeed with numerous men. | hope your decision arrived at by you through such
deliberation does not flow to the public (even before it is carried out)?®”.”

(ii) Iksvaku Purohitas (Family priests)

The king had two well-chosen excellent rishis, Vasistha and Vamadeva, as family priests
besides some other counsellors.z They were well-known, skilled, well-versed in Sastras,
affluent, and benevolent. They had control in their senses, and their actions matched their
words. They took decisive action. They were intelligent, forgiving, well-known and always
spoke with a smilezs,

(iii) Hanuman (as Sugriva’s minister)

Famously portrayed as one of the greatest counsellors, Hanuman was the foremost among the
ministers of Sugriva*®. An efficient follower not only executes what is required of him, but
also does the king's favoured tasks. One who does not do so is considered mediocre®*. In
Sundara Kanda, the sky-travelling caranas describe Hanuman as, “He is a role model, who

showcases the necessary abilities to successfully fulfill a mission through the demonstration
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of determination, vision, intellect, and agility==.

(iv) Vibhisana (Ravana)

Vibhisana advises Ravana against slaying of an emissary and elaborates on the code of
conduct of a kingz-.

(v) Prahasta and others (ministers of Ravana)

There are also instances which highlight the effects of wrong assurance of ministers?*,
Thus, Ramayana provides practical illustrations of how ministers are appointed. In the Kaccit
Sarga section, the verses emphasize the qualities sought in appointed individuals, such as
bravery, knowledge, self-control, noble lineage, and the ability to infer meaning from subtle
cues®. The text stresses the importance of having well-guarded advice from ministers
individually and in groups in secrecy®®. Additionally, the Ramayana suggests appointing
ministers who cannot be swayed by bribery or other temptations, who hold positions based
on their abilities rather than inheritance, and who are known for their integrity and excellence,
entrusting them with significant responsibilities?®”. These examples highlight the significance
of selecting ministers who possess virtuous qualities and ensuring their trustworthiness in
assisting the ruler, ultimately leading to the king's triumph.

Accordingly, the Ramayana provides a tangible illustration of ministers possessing
exceptional qualities and also offers instances of what ministers should avoid, serving as a

valuable practical demonstration.
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5.3 Janapada: Region/country and citizens/population

5.3.1 Janapada as per Arthasastra

As per Arthasastra, the countryside is the source of all economic operations (related to
fortified cities, the Treasury, the Army, waterworks, and trade)?%.

This includes the country as well as the citizens which is evident from the following
definition. The kingdom will be fortified by reinforcing the capital and border towns,
capable of supporting both locals and outsiders during calamities. It should be easily
defended against enemies and have the power to govern neighboring kingdoms. The land
should be fertile and free from marshes, rocks, salinity, uneven terrain, deserts, and wild
populations. It should be magnificent, with arable land, mines, wood forests, elephant
forests, and suitable pastures for cattle. Water sources should not rely solely on rain. The

people would primarily focus on agriculture and be devoted to their master®,

4.5.3.2 Practical information for Janapada from Ramayana

(i) Kosala

In Chapter 5 of Balakanda, Lava and Kusa start telling the Ramayana with the description of
Kosala. “A great kingdom named Kosala, a joyous and vast one, well flourishing with an
abundance of wealth and food (grains), with contented people, is snugly situated on the
riverbanks of Sarayu.>® ”

(i) Malada-Karusha

While explaining the history of the forest, Vishwamitra tells Rama and Laksmana about the

two great kingdoms. Malada and Karusha, two huge and rich Janapadas created by celestial
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architects, once existed®,

(iii) Mithila

Upon beholding the prosperous city of Janaka, all the ascetics were filled with reverence and
admiration, expressing their appreciation for Mithila by exclaiming, "Remarkable, truly
remarkable."30?

(iv) Other janapadas (in accordance with Mahajanapadas)

The 16 Mahajanapadas were the sixteen powerful and prominent ancient kingdoms that
existed in the northern part of the Indian subcontinent. These kingdoms played a significant
role in shaping the political and cultural landscape of ancient India. In Ramayana, there are
numerous examples of such janapadas which demonstrate the people as essential components
of the countries®®. These were traversed by the monkeys while searching for Sita®* in the
east®®, west, north% and south®"’.

(iv) Citizens as an integral part of Janapada: Ramayana

During that period, the people in the countryside experienced a remarkable abundance of
cow's milk, satisfying their desires to a great extent. The rulers of the land undertook an
expedition in pursuit of victory, while the people flourished®®. The voice of citizens was also
given due recognition®®.

Therefore, Ramayana recognizes that the citizens are an inseparable part of the country, and

their significance is further emphasized by the additional value given to their needs and
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voices. From this broader view, it becomes evident that a thriving nation cannot function

without the active participation and well-being of its citizens.
4.5.4. Durga: Fort, security, infrastructure

4.5.4.1 Fortification and Governance Strategies for National Security and Efficient
Administration from Arthasastra:

(i) Four important types of Forts:

To ensure protection against enemy attacks, fortifications should be constructed on all four
sides of the country, utilizing natural features=. Different types of fortifications are
mentioned: Audaka, which involves surrounding a place with natural lakes or a difficult-to-
reach hollow area; Parvata, where stones, pebbles, or caves in mountains are utilized;
Dhanvana, suitable for areas without water or overgrown with thorny bushes in barren soil,
and Vanadurga, a forest fortification where marshy or densely vegetated terrain makes
movement challenging. River and forest fortifications are particularly beneficial for securing
villages, while Dhanvana and Vanadurga are recommended for emergency situations. In the
central part of the kingdom, the king should establish a cluster of villages with revenue
collection offices. This arrangement helps in efficient governance and revenue management.
(i1) Roads:: as described in Arthasastra:

The prescribed dimensions for different types of roads can be summarized as follows:=:
Royal Highways, roads to divisional or provincial headquarters, countryside and pasture
roads, roads in port towns and cantonments, and roads leading to villages or cremation
grounds should have a width of fifty-four feet. Forest roads, roads on reservoir embankments,

and roads within cities should have a width of twenty-seven feet. Roads in elephant forests
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should have a width of thirteen and a half feet. Chariot roads should be seven and a half feet
wide, cattle paths three and three-quarters of a foot wide, while footpaths and paths for small
animals should be half that width.

(ii1) Building a forts=:

The ruler should establish his capital at the heart of the country, designating it as the location
for the treasury. The selection of the capital should be made by knowledgeable experts in the
field of architecture, considering factors that naturally suit the purpose. For instance, the
capital may be situated at the confluence of rivers or in proximity to a perennial lake. It could
also be near an artificial tank, which can take various shapes (round, rectangular, or square)
based on the characteristics of the land and equipped with canals to supply water.
Additionally, the chosen site should have good accessibility through both land and water trade
routes, making it conducive to being a thriving market town.

(iv) Moats

The fortification should be encompassed by three moats, which can be filled either by natural
springs or by bringing in water from external sources. These moats should be properly
designed with effective drainage systems and maintained with the presence of lotus plants
and crocodiles™.

(v) The Capital City:

According to Kautilya, the capital city's layout should adhere to the following plan:

1. The area inside the fort should be divided by six main roads, with three running from east

to west and three from north to south. The city should have a total of twelve gates:=.
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2. Adequate provisions for water supply, drainage, and covered passages should be made
within the cityss

3. The royal buildings should be constructed on a suitable site, facing either north or east.
They should be situated in the middle of residential areas belonging to the four varnas (social
classes). Specifically, these buildings should be located to the north of the fortified city's
center and cover one-ninth of the total residential area.

To ensure the welfare and security of the capital city, the following measures should be taken:
a. Ample quantities of various commaodities should be stored to meet the city's needs for
several years. These include oils, grains, sugar, salt, perfumes, medicines, dried vegetables,
fodder, dried meat, hay, firewood, metals, hides, charcoal, gut, poisons, horns, bamboo, yarn,
sturdy timber, weapons, shields, and stones. It is important to replace old items in storage
with new ones regularlyz.

b. The armed forces, comprising elephants, chariots, cavalry, and infantry, should be divided
under the leadership of multiple chiefs. This arrangement prevents any one chief from
succumbing to the temptations of the enemy due to the mutual fear and accountability created
by having multiple chiefs overseeing different segments of the armed forces::=.

By implementing these measures, the capital city can ensure its self-sufficiency,

preparedness, and defense against potential threats.
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Figure No. 41: Pictorial representation of constituents of a fort:* as per Arthasastra
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4.5.2.2. Durga as per Ramayana

Examples of Durga include description of Ayodhya and Lanka in detailed covering aspects
as discussed in Arthasastra.

(i) Ayodhya

The Iksvaku kings ruled the land with oceans as its boundaries. The measurement of Ayodhya
is given in the following verse: “That glorious city of Ayodhya was with well-devised
highways/ thoroughfares and measured twelve yojana-s lengthwise and three yojana-s
breadth wise®®.” With one yojana measuring 8 to 10 miles, the total area of Ayodhya was

around 120 miles (190kms) * 30 miles (48kms) = 3600 Sq miles or 9120sgkms, which makes
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it one of the top 5 cities in the world, even in today’s standards. The ensuing two parameters

are wealth and food. Kosala was abundant in both and hence called ‘prosperous.” The other

aspect is the location. A place on a river's bank would have more opportunities for agriculture,

trade, commerce, cultural growth, etc. Kosala was located on the banks of River Sarayu. In

Ayodhya, “there was not even a single householder who did not have adequate wealth or who

had not achieved Dharma, Artha and Kama or who did not possess the wealth of foodgrains,

cattle and horses.321”

Figure No. 42: Pictorial representation of Ayodhya
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(ii) Lanka

The formidable city of Lanka®?, as described in Valmiki Ramayana, is an impregnable

fortress ruled by the demon king Ravana. Situated on the island of Lanka (modern-day Sri
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Lanka), the city is depicted as a magnificent and technologically advanced stronghold. It is
fortified with high walls, moats, and guarded entrances, making it virtually inaccessible to
enemies. The city is adorned with grand palaces, splendid gardens, and opulent structures,
showcasing Ravana's wealth and power. It is also described as a hub of cultural and
intellectual activities, with numerous sages, scholars, and artists residing within its
boundaries.

Lanka *2is not only challenging to reach for mortal beings but even for celestial beings located
on the lofty peaks of mountains. It is described as a formidable sight that instills fear in those
who gaze upon it. The city is encircled by four types of formidable fortifications resembling
natural elements—rivers, mountains, forests, and man-made fortresses. These fortifications
act as formidable barriers, making it exceedingly difficult for anyone to breach the defenses
of Lanka. With expansive and elevated courtyards that offer grand views, the entrances to the
city are fortified with sturdy doors equipped with metal fixtures and large iron bars, providing
enhanced security and strength3?4. The combination of these natural and artificial fortifications
enhances the city's impenetrability and further reinforces Ravana's authority and dominance
over his kingdom.

In Yuddha Kanda, when Hanuman describes the fort of Lanka to Rama, during their defense
strategy planning discussions, he provides details through all four directions. He says, “Ten
thousand ogres all carrying darts in their hands and warriors contending with swords, who are
difficult to assail, are positioned at the eastern gate®®.” “One hundred thousand of ogres, with
an army of four limbs (viz. horses, foot soldiers, elephants and chariots) are positioned at the

southern gate®® of the city. Warriors unsurpassed by others constitute that army.” “One
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million troops arrived with shields and swords as well as proficient in the use of all mystic
missiles, are positioned at the western gate®?”.” “A hundred million of ogres, who are mounted
in chariots or who ride on hoses, sons of distinguished families and greatly honored, are
positioned there at the northern gate®?.”

Figure No. 43: Pictorial representation of Lanka from various sources in Valmiki Ramayana
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There were smaller durgas like Kiskindha and Sankasya with some components of these.
King Janaka, while introducing his brother describes thus, “My younger brother renowned
thus as Kusadhvaja, a highly self-righteous one and a highly brilliant one is ruling from the
auspicious and holy city named Sankasya, which city is surrounded by River Iksumati as a
natural moat, in which moat bastions of tridents are staked all around, and my brother presides
over that city as if he is sitting in the Puspaka aircraft of richly-rich god Kubera, and as though

supping the sugarcane juice-like waters of River Iksumatt 2°”
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In the Kaccit Sarga, it is mentioned by the king whether all the forts are adequately provided
with wealth, food grains, weapons, and water, along with machines of war and craftsmen and
archers®e,

Thus, the Ramayana provides comprehensive and practical examples that delve into the
intricate details of forts, covering various aspects related to their construction, defense, and
strategic considerations. Through vivid descriptions and narratives, the epic offers valuable
insights into fortifications, highlighting their significance in ensuring security, resilience, and

effective governance.

4.5.5 Kosa: Treasury (Sources of Revenue, Budget, Accounts, Audit and Finance),

4.5.5.1 Treasury as per Kautilya’s Arthasastra:
Kautilya prioritises Kosa and says “All enterprises or activities depend on finance. Hence a
leader must devote his utmost attention to all matters related to the treasury.***” He further
enlists the nine factors which positively impact the treasury®* (2.8.3) and eight factors which
contribute to the depletion of the treasury®® (2.8.4).
(i) Nine factors which have a positive impact on treasury
There are nine factors which have a positive impact on the treasury. They are:

a. Prosperity of the people and state activities in general (pracarasamrddhih)

b. Administration without flouting the tradition, continuing successful policies

(caritranugrahah)

c. Arrest of thieves and confiscation of wealth (coranigrahah)
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. Prevention of corruption by officers concerned (yuktapratisedhah)

Prosperity by agricultural activities (sasyasampat)

Promotion of trade and commerce (panyabahulyam)

. Absence of troubles and natural calamities (upasargapramoksah)

. Reducing of remission or exemptions of taxes (pariharaksayah)

Income in the form of liquid cash or gold (hiranyopayanam)

(i1) Eight factors which contribute to depletion of treasury

The factors which contribute to the depletion of treasury are eightfold. They are:

a.

g.
h.

Obstruction i.e. failure to collect taxes, tax amount falling into wrong hands or not
depositing tax collections to treasury (pratibandhah)

Lending treasury money and using treasury float to earn interest for self (prayogah)
Doing personal business through float money from treasury (vyavaharah)

Fabrication of accounts by employees or delaying receiving things into treasury
(avastarah)

Causing the loss of income (parihapanam)

Self-enjoyment (upabhogah)

Barter (parivartanam)

Defalcation of wealth (apaharah)

While describing Janapada, Kautilya says. “Any favours and reductions given to cultivators

should never cause depletion to the treasury, but should increase the revenue. No action

should be initiated by way of grant or subsidy which would drain the treasury of wealth”

2.1.14-15.

“A king with depleted treasury is likely to tax the citizens and eat into the vitality of the

country” 2.1.16
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4.5.5.2 Treasury (Sources of Revenue, Budget, Accounts, Audit and Finance) as per Valmiki
Ramayana:

A few incidents and financial principles inferred from them are as follows:

(1) Giving suitable Daksina/ fees to eligible people

Reference: Asvamedha Yajfia by Dasaratha in Balakanda

Description:

During the preparations of Asvamedha Yajfia, Vasistha ‘summoned the construction
supervisors, brick-makers, carpenters, earth-diggers, accountants, and sculptors®.” During
Daksina, “As the promoter of his own dynasty that king Dasaratha donated eastern side to
hota, western to adhvaryu, and southern to brahma. And to udgata northern side is given in
donation. These were the donations stipulated in that great ritual, Asvamedha, by the Self-
Created Brahma from earlier times.®**” However, the priests, said that they couldn’t rule the
kingdom requested for alternate Daksina. Then, “Lord of men, the king having been thus
addressed by brahmins who were well-versed in the Vedas, bestowed on them ten hundred
thousand (million) cows, a hundred crore of gold coins and four times as much in silver
coins.®*” Then all those officiating priests collectively gave that wealth to sage Rsyasrnga
and to the enlightened sage Vasista.” Then all of those Brahmanas are well satisfied at heart
and distributed among themselves the wealth passed on by Rsyasrga and Vashishta, and then
they said, "We are highly gladdened."” Then to the other Brahmanas who arrived there to see
the ritual, King Dasaratha sincerely donated ten million gold coins.

Similarly at the time of Rama-jananam in Balakanda, Dasaratha gives Daksina.
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“The king gave worthy gifts to eulogisers, bard singers, and panegyrists, and to Brahmanas

he gave funds and wealth in the form of thousands of cows.337”

Few financial points to note from above:

1.

7.

There was a concept of Daksina which was prevalent from the Vedic times, which
indicated a compensation, expression of gratitude and a means of begetting punyam.
Gurudaksina was paid to priests who conducted the rituals.

There were specific ‘quantum’ and ‘item’ of daksina prescribed for each type of
Yajia.

Priests took those which were useful to them.

The descending order of valuables were — Gold coins, silver coins and cows

The Yajamana gave Daksina to the conducting priests, who gave it to the chief priests
and they in turn divided the same appropriately

Daksina made the yajiia complete

(if) The golden principle of Investment: Minimum efforts, Maximum returns

Description: Oh Raghava (Bharata), | hope you contemplate deeply from all perspectives and

decide on the activity to be taken up, which would yield multiple times returns by putting

minimum effort/cost/ investment. Once such a decision is taken, |1 hope you do not

procrastinate to start the project and initiate the same at the earliest.**”

(iii) For more aspects of Kosa in Valmiki Ramayana, refer paper published by the

author and guides.

Panchukrishnan , V., B , M., & Parthasarathi , S. K. (2024). Augmenting the Changing

Landscape of Finance Organisation through Practical Insights and Metrics from Valmiki’s

Ramayana. The Management Accountant Journal, 59(1), 96-99. https://publuu.com/flip-
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book/404268/915014/page/96 (Refer Figure No. 36 in this thesis: page no. 144)

Similarly, relevant verses, conversations, incidents and characters are studied and analysed
to unearth the finance, accounts and audit-related principles. These principles are mapped to
respective sub-function of Finance Governance along with few Finance metrics. The
following picture summarises the various financial metrics which are derived from Valmiki

Ramayana for the finance organisation

4.5.6 Danda: Armed Forces (Law and Order)

4.5.6.1 Army, Law, and Justice as per Arthasastra

The word Danda is referred to the army which protects the nation and its borders, or to the
laws which provide rules & punishments and the judiciary which enforces the law.
According to Arthasastra, the army shall be composed primarily of men of proven loyalty,
kshatriyas descended from the king's father and grandfather. Soldiers must be strong,
obedient, and not afraid of a long expedition, with endurance, skill in handling all weapons,
and battle experience. They must keep their wives and sons contented. They should have no
other interests than the king's and should share in his prosperity and adversity3,

A ruler who accomplishes his responsibility of safeguarding his people in a right and lawful
manner will go to heaven, whereas one who does not protect them or inflicts unjust
punishment will not*°. The power of punishment is further emphasized by mentioning that
discipline alone that protects this world and the next, when exercised impartially in proportion
to the guilt, and regardless of whether the person punished is the King's son or an enemy?,

Sources of Law:
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Any disputed matter shall be decided using the four bases of justice. These, in their
increasing order of importance are (i) Dharma, which is based on truth; (ii) Evidence, which
is based on witnesses; (iii) Custom, which is the recognised tradition of the people; and (iv)
Royal Edicts, which is law as promulgateds3+.

1.5.2 Army, law, justice & workforce examples from Valmiki Ramayana

There are different types of armies in Ramayana that include the army of Ayodhya, the army

of Khara and Disana, the army of monkeys, the army of bears, the army of birds, the army of

demons which have played vital roles.

(i) Iksvaku Sena (Ayodhya)

Accompanied by the army Dasaratha reaches Mithila. The four divisions of the army proceed

at the command of the king.»=. The four divisions of army include the chariots (ratha),

elephants (gaja) and horses (turaga) and infantry (padati). This army was a highly trained,
structured, strategy-driven army which made Ayodhya as ‘A-yodhya’ i.e. undefeatable by
anyone.

(i) Rakshasa Sena

a. InJanasthana, Khara claims to have fourteen thousand demons at his command, ready to
act on his order. They are swift warriors who do not withdraw from a fight®+.

b. The army of Ravana**® which came to fight with Hanuman, comprised of more than eighty
thousand formidable kinkaras (a clan of demons) who were large bellied, with huge teeth
and a horrible aspect, swift in action, and armed with hammers and clubs. This army was
only one portion of the huge Ravana army, as described in the Durga section. (Refer p.

202 & 203)
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(iii) Vanara Sena

The battle of Ramayana would have never been fought if Rama and his Vanara sena (monkey
army) had not crossed the sea and arrived in Lanka. Rama's army of Vanaras settled there
gleamed like the autumnal full moon with auspicious stars®#. Spies sent by the enemy could
not comprehend the strength of the army of monkeys.

Additionally, Law and order were upheld at every step by the Kings of Iksvaku. The killing
of Vali is an instance where this is powerfully portrayed. While explaining the righteous
duties of kings, Rama tells Vali “He who administers punishment to the punishable, and he
who is punishable and gets punished, both will achieve the results of cause and effect, where
punishment is the effect from the cause of wrongdoing, and they both thereby will not be
condemned”,

Thus, Ramayana stands as a practical testament to maintaining and reinforcing law and order
along with well-equipped armed forces.

4.5.7 Mitra: Ally (Friend)

4.5.7.1 Definition of ally/ friend as in Arthasastra

In Arthasastra, Kautilya says that the perfect ally is one who has been a family friend for a
long time, is consistent, amenable to control, strong in his support, shares a common goal,
can mobilize (his forces) fast, and is not a man who double-crosses [his friends]**.

4.5.7.2 Practical examples of friends and friendship from Ramayana

(i) Guha

There lived the mighty king Guha who was born in the race of nishadas (hunters) and rose to

become their lord. He was a friend of Rama, who was akin to him in all ways®*?°. Guha, joined
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by senior ministers and the members of his clan, came to greet Rama, after learning that he
had arrived in his kingdom and arranged for a powerful, excellent boat equipped with rowing
rods and helmsmen to cross the sacred river, Ganga.

(i) Sugriva

Sugriva and Rama circumambulated the sacred fire to mark their friendship®®. By appointing
his Vanara army, Sugriva aided Rama in his quest to rescue his wife Sita from the clutches of
the rakshasa king Ravana.

(iii) Vibhisana

Rama accepts Vibhisana as a friend after consulting Sugriva and his ministers®*. Vibhisana's
knowledge of Lanka's secrets proved invaluable to Rama. As an ally, he readily revealed
many secrets that were crucial for Rama's victory, including the hidden route to the temple of
Nikumbhila, the family deity of the Pulastya clan.

(iv) Garuda

As a dear companion, Garuda came to Rama and Laksmana's rescue during the war®2. The
serpents, mortal enemies of the celestial Garuda, loosened their grip on the two warriors and
slithered away, terrified. Garuda then gently touched the brothers' wounds, which were
instantly healed, and their strength and valour restored.

(v) Jatayu

On the way to Panchavati, Rama prostrated before Jatayu and embraced him. He continuously
heard from him about various events relating to Jatayu's friendship with his fathersss.
Furthermore, Jatayu was the first person to try to save Sita from Ravana's clutches while he

was hauling her to Lanka. Having fought valiantly, he succumbed to the injuries inflicted by

350 T AATHT TIRIEIITTET | 4.5.16
351 Ty wgTvTeT: A ArgAd: | 6.18.37
32 3 T@T F HEY DA IfZe=: | 6.50.46
353 T T[T AETATHATSCNT IH T G T |
213



Ravana. Although Jatayu was fighting for his life, he managed to inform Rama about Sita's
kidnapping.

Therefore, Valmiki Ramayana provides detailed and practical instances that offer valuable
insights into the art of building alliances and fostering friendships. Through its narrative, the
epic explores various aspects related to forming and maintaining alliances, including
diplomacy, mutual respect, trust-building, and strategic decision-making. The Ramayana's
portrayal of these instances showcases the importance of strong alliances and friendships in
achieving common goals, resolving conflicts, and ensuring collective prosperity. By
emphasizing the intricacies and nuances of building relationships, the Ramayana offers
valuable lessons and guidance on the art of cultivating and nurturing alliances and friendships

in various contexts.

4.5.7b Amitra®*

As a corollary of Mitra, Amitra or enemy is also described in Arthasastra. In Valmiki
Ramayana, through the examples of demons starting from Tataka to Khara & Diasana, to Vali
and to Ravana and his entire army, examples of enemies and their nature are described.
Through this we get to know the exact nature, qualities and character of an enemy and we can

try to have a suitable strategy to protect ourselves from enemies.
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Table No. 17 of Saptangas as enumerated in Kautilya’s Arthasastra with practical

examples from Srimad Valmiki Ramayana and the practical insight obtained by

studying both texts together.

As per Artha-Sastra

Practical examples in Ramayana

1. Svami = King, Leader

In Total, 50 leadership qualities
are given for an ideal Leader.

They are:

16 abhigamika (qualities which

attract followers)

8 prajiia qualities (intellectual

qualities)

4 utsaha qualities (energy /

enthusiasm)

22 atmasampat (self-governance

qualities)

For each quality, Ramayana has practical examples in
characters like King Dasaratha and other Iksvaku
kings, King Janaka, Sugriva, Vibhishana, Bharata, and
Rama.

In the first chapter of Bala Kanda we get a list of 16
qualities of Rama, by Valmiki, 66 qualities of Rama
enumerated by Narada

In the 1%t and 2" chapter of Ayodhyakanda, we get
innumerable qualities of Rama, as described by the
citizens of Ayodhya.

Sita’s qualities as a queen and having are example of a
Svamini as a leader.

Additionally, what a king should not be, is given
through the characters of:

° Ravana and

o Vali

Hence reading both texts together gives a master list
of all leadership qualities and also the prohibited

behaviour for a King or leader.
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2. Amatyas or Mantris
(including Purohita and similar

advisors)

Through the qualities of the 8 ministers of Ayodhya, 2
Purohitas and various Amatyas of Dasaratha, the
detailed qualities, roles and responsibilities of
ministers, advisors and councillors become clear.
Hanuman who was the minister of Sugriva, shows
how to protect and support a king who is in grave
danger and bring back his prosperity through right
alliances.

Vibhishana’s example shows what a minister should
do when the king or leader is not following the path of
Dharma.

Ministers of Ravana like Prahasta show how a

minister should not function.

3. Janapada

Refers to the countryside and to

Descriptions of Kosala, Malada-Kariisa, Mithila, and

reference to janapadas by Sugriva while sending the

citizens army in four directions, give a strong geographical
context during Ramayana.
Description of Ayodhya citizens, people of Lanka give
the social context of Ramayana.

4. Durga Detailed description of Ayodhya and Lanka forts with

Water, Mountain, Barren, &

Forest based

all components within help visualise the security and

infrastructure.

5. Kosa

Treasury

Concepts of Daksina, taxation rules, Kaccit sarga and

other incidents give detailed description of Finance,
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treasury and economics during Ramarajya

6. Danda Qualities of soldiers, army-chiefs and presence of
Army, Law, Justice chaturanga-sena help understand a structured trained
army. Army of Vanaras, Bears, Birds give additional
qualities of security. Details of Raksasa army show

what should be avoided and how an army shouldn’t be

7. Mitra Rama was known for his friendship across all living

beings. His friends included the tribal chieftain Guha,
Vanara-king Sugriva, Demon-king Vibhishana, King
of birds Garuda, Jatayu amongst others. This explain
the value of true friendship without any stature, class,

qualification or eligibility.

7b. Satru Examples of enemies like Tataka, Khara, Diisana,
Vali, Indrajit, Aksayakumara, Kumbhakarna and
Ravana help us to protect ourselves from similar

adversaries.
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Figure No. 44: Saptanga components and practical case-studies from Ramayana

Swami . .
(Leader) Amatya Janapada Durga Kosa Danda Mitra Amitra
L Income & Ikshvaku
Dasharatha | | 8 Ministers Kosala Ayodhya Expenditur Sena Guha Tataka
e
Ikshvaku - Malada- s Return on Vanara Khara-
Kings 2 Purohitas Karusha Kishkinda Income Sena Sugreeva Doshana
. - Principal Rakshasa S
Rama Mantris Mithila Lanka protection Sena Vibhishana Ravana
; Other .
Sita Hanuman Janapadas Attributes Garuda
Bharata/ - .
Paduka Vibhishana Citizens 10X Jatayu
Prahasta &
Ravana others
) Saptanga as enumerated in Kautilya’s Arthashastra
Vali Practical examples of saptanga as detailed in VR

5.0 Discussion Points:
This concurrent, line-by-line study of Saptanga as enumerated in Kautilya’s Arthasastra,
with incidents, conversations and case studies from Valmiki Ramayana, provides
evidence that Ramayana has been one of the source texts for Kautilya in compiling the
Arthasastra.
Further, the practical application of principles of Artha-Sastra in Ramarajya, shows that
there was a commonly known and studied ‘Artha-veda’ which may be the Upaveda of

Atharvaveda, as enumerated in the Charanavyuha of Saunaka.
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Vi.

Vii.

This study also provides vital support to the compiling effort of Kautilya in being true to
the spirit of the original Arthaveda and gives a strong impetus to the Arthasastra to be a
Vedic thought and not just an individual’s intellectual effort.

This study shows the sophistication of thinking which existed in the Indian Knowledge
Systems and acts as a proof of concept to develop the concepts further.

This study also contributes to the existing literature on Corporate Governance and its
Indian antecedents.

With Ramayana’s vision-word being Dharma, and with its application of principles of
‘Artha’, as seen in this study, the concept that ‘dharma’ is the foundation for Artha gets
reinforced.

Ramayana provides practical examples, incidents, conversations, and case studies to
understand the concepts enumerated in Kautilya’s Arthasastra. Hence, studying these

texts together would help gather more profound insights into Indian Governance.
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Result No. 5: Tracing of Contemporary Governance elements in Public

Administration and Corporate workplace to Arthasastra and further to Ramayana:

Table No. 18: Contemporary Governance from IKS

Public Corporate Arthasastra |Case Studies from Ramayana
Administration Terms
President / Founder - MD - CXOs  |Svami DaSaratha-Iksvaku
Prime Minister Kings-Rama-Sita-Bharata/
Paduka.
Anti-kings: Ravana & Vali
Cabinet BoDs, Management Amatya 8 ministers, 2 Purohitas,
Ministers, team - Managers - LT councillors, Mantri-s, Hanuman,
Ministers of Vibhisana
State Anti-Ministers: Prahasta & others
Population, Customers - Learners Janapada Kosala, Malada Kartisa, Mithila,
Geographical Sankasya, Other Janapadas,
boundaries Citizens
Country Infrastructure - IT, Durga Ayodhya, Kiskindha, Lanka
Infrastructure physcial, etc
Treasury, Finance, Accounts, Ko$a Income & Expenditure, Return on
Finance Legal, compliance, Income, Principal protection,
Other Finance Metrics, 10X
growth
Armed Forces, |Employees, Volunteers, |Danda/Sena |lksvaku,Vanara Sena, Anti-Army:
Law & Order Vendors Raksasa Sena
Friendly Consultants, Associates, |Mitra Guha, Sugriva, Vibhisana ,
countries, Allies |SMEs, Garuda, Jatayu
Enemy states, Competitors, Amitra/ Satru |Ravana, Vali, Khara Diisana,
War nations Counterfeits Tataka,

6.0 Next steps and Conclusion:

Concurrent study of other concepts in Corporate Governance like foreign policy

(Sadgunya), Mandala theory, negotiation strategies (Caturupaya), espionage
(Gudhapurusa) and administration framework (Adhyaksapracara), between Kautilya's
Arthasastra and Valmiki's Ramayana and establishing the link between these two
important milestone texts.

Comparing these concepts with contemporary issues in Corporate Governance and

providing insights for potential solutions.
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Structured sequential study of such Indic Knowledge texts containing governance and
economic thoughts can be done. Examples include Vedas, Upanishads, Mahabharata,

Puranas, DharmaSastras, Paficatantra, Manusmrti, Yajfiavalkyasmrti, etc.
6.1 RECAPITULATION

Through this research, five results have emerged out which are:

1. 10 potential insights from IKS for 10 challenges faced in ESG reporting (Result No. 1)

2. Through a combination of Management Control questionnaire (Result No. 2), 27
financial policy statements (Result No. 3) and 28 financial metrics (Result No. 4),
accounting frauds can be prevented / minimized

3. Through parallel study of Kautilya’s Arthasastra and Valmiki Ramayana and relating
them to modern Corporate Governance, Indian contribution to accounting thought is
established. (Result No.5)

Overall result: An integrated model called, ‘ESG Controls Chakra’ is formulated which

combines all these 5 results into one model. Adhering to ‘ESG Controls Chakra’ framework

would potentially address the three challenges taken for this research.

Conclusion for chapter 6.0

The overall research proposition is that there are potential insights from Indian Knowledge
Systems to address contemporary challenges in accounting, auditing and corporate
governance areas. These insights must be empirically tested for various parameters like
effectiveness, relevance, validity etc. To implement the proposition three instruments have
been developed viz. the Management Control Questionnaire, Finance policy statements and
Finance metrics. These can be implemented along with the overall ESG Controls Chakra

model and tested for results in subsequent research.
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